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2018 Prioritize Work Plan -Goal 3: Develop resources to help maintain active neighborhood
associations and help

reactivate inactive or underperforming neighborhood association and share resources and tools that
can help maintain active neighborhood associations.

RECOMMENDED ACTION (Motion):
Begin discussions and identify any specific feedback from the Neighborhood Associations that should
be brought to to the July and August meetings.

BACKGROUND:

The 2017-2019 goals were adopted on October 2, 2017 and the following were identified as a priority
on March 5, 2018. The following action items have been created based on discussion from the March
5, 2018 CIC meeting.

Work Plan #1

Goal 3: Develop resources to help maintain active neighborhood associations and help reactivate
inactive or underperforming neighborhood associations. Share resources and tools that can help
maintain active neighborhood associations.

Action Items

1. July/August Meetings- Review Public Involvement Plan for ideas.

2. July/August Meetings- Review previous Boards and Committees Manual- share relevant
information to the CIC and neighborhood associations.

3. July/August Meetings- Identify top options and create a work plan to implement them.

BUDGET IMPACT:
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