
What the next library director will be facing 

 

1. LDAC Big Task Force series of meetings (will start summer of 2019 and continue for 18 months)-
this will require someone to acquire a lot of knowledge in a short period of time, work well with 
the LDAC rep from OC Library Board and OC City Manager 
-deal with whatever service area boundary challenge Canby raises 

2. Look at staffing: the library could use more librarians and more help generally. There may be a 
way to maneuver the budget so that this would work, but what positions would be most 
important and what would the organizational structure look like? 

3. Find ways (and find staffing [volunteers or staff] and funding) for to serve unincorporated parts 
of our service area; especially anything east of us; try to get something up on 213/Beavercreek? 

4. Update strategic plan 
5. Work with all support groups 
6. Do all assessments and surveys in strategic plan (or change the plan) 
7. Follow up on projects left hanging (new brochure, policies, etc.) 
8. Continue working on ability to provide access to groups to community room after hours (this 

should be done by then). Consider Open+ for other after hour access?  
9. Deal with lack of space (particularly for staff) in library 
10. Security and safety topics 

 


