
Enterprise Resource Planning  
System Implementation 



Why was this necessary? 

• Installed at the City on a DOS platform in the 1980’s

• Upgraded to a Windows platform in 2002

• Development slowed, causing the system to become outdated



Recap of Timeline

• July 2016 Issued an RFP for a system to replace Eden

• January 2017 City Commission Goal Setting

• June 2017 Included in 2017 – 2019 adopted budget

• July 2017 Commission awarded contract to Tyler Tech

• September 2017 Contract signed



Project Kick-Off Celebration!
December 2017
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2018
Phase System Go-Live Date

I EnerGov Land Management June 18th

II Incode Financial System August 13th

III Incode Utility Billing September 24th













Systems Completed in 2018

EnerGov Permitting & Land Management System
• Plans
• Permits and Inspections
• Business Licenses
• Code Enforcement
• GIS 

Incode Financial System
• General Ledger
• Accounts Payable
• Payroll

Incode Customer Information Systems (CIS)
• Utility Billing
• Cashiering



System Enhancements in 2019

• Incode Financial System
• Position Budgeting

• Bank Reconciliation

• ExecuTime Time Entry
• Leave Requests, Time Entry and Approvals (Paperless)

• Advanced Scheduling

• Purchase Orders
• Requisitions and Receipting

• Electronic Approvals (Paperless)



Thank you for your time!

• Questions? 


