RESOLUTION NO. 19-01

A RESOLUTION TO ADOPT THE 2019-2024 OREGON CITY PUBLIC LIBRARY STRATEGIC
PLAN

WHEREAS, in September 2017 staff at Oregon City Public Library began working with a
consultant from the State Library of Oregon to create a new strategic plan as the existing
strategic plan was ending in 2018; and

WHEREAS, through a series of in-library and online opportunities, library patrons were
asked what was important to them about Oregon City; and

WHEREAS, facilitated staff meetings were held which were completely focused on
strategic planning and the future of the library; and

WHEREAS, a group of people who represented library stakeholder groups was gathered
and in two meetings, each lasting several hours, the future role of the library in the community
was discussed; and

WHEREAS, findings from all the above interactions were reviewed multiple times with
staff and the Library Board; and

WHEREAS, each group contributed to the selection of strategic focuses and to a
specific portion of the Vision (staff), Mission (stakeholders), Core Values and Guiding Principles
(Library Board); and

WHEREAS, all this information was compiled into a pleasing, easy to read, and
extremely usable document which will help direct and define the direction of the Oregon City
Public Library operations, projects, staff, and resources for the next several years; and

. WHEREAS, this is a living document, which will be reviewed annually and revised no
later than 2024.

NOW, THEREFORE, OREGON CITY RESOLVES:

Section 1. The City Commission to adopt the 2019 — 2024 Oregon City Library Strategic
Plan and thanks all the many parties who contributed to its creation.

Section 2. This resolution shall take effect immediately upon its adoption by the City
Commission.
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Approved and adopted at a regular meeting of the City Commission held on the 6th day
of February 2019.

DAN HOLLADAY, Mayor

Attested to this 6™ day of February 2019: Approved as to legal sufficiency:

Kattie Riggs, City Recorder City Attorney
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