
Draft plan for 2019 meeting topics 

 

January 9: review of Bylaws;  

February 13: review of budget; review of CC retreat; review of draft Behavior Policy 

March 13: presentation by staff re: services to youth, preview of youth summer reading  

April 10: presentation by staff re: services to adults, preview of adult summer reading  

May 8: tour of library; technology overview; volunteer overview by staff 

June 12: review of OLA standards 

July 10: strategic plan update; LDAC report review 

August 14: potentially take off 

September 11: review of report to State Library; include results of summer reading 

October 9: prepare for annual report to CC 

November 13: review of annual report to CC (it has taken place); review questions for interviews 

December 11: interview Board candidates 


