THEMES WHICH STAFF GATHERED FROM STAKEHOLDER MEETINGS

-Diversity

-Outreach

-Schools

-Serving the underserved
-Communication

Diversity diversity diversity

-Serving the unserved, identifying the un/underserved (including but not limited to
unincorporated areas)

-Communication of services and events (esp. to the un/underserved...)

-Retaining or regaining lost patron populations (teens/YA)

-Partnerships with schools

-Youth Literacy

-Assisting Parents with socializing children
-Diversity

-Outreach! Outreach! Outreach!

-Library as community events/services hub
-Collaboration with other organizations/businesses

-Community Calendar

-LOTS of outreach, focusing on those we don’t currently reach
-Connect WAY more with schools

-Spaces not one place

-Diversity of materials

-Welcome to diverse clientele

-Do more advertising and advertise to more diverse groups
-We need to help educate way beyond literacy

-Offer multiple F2F opportunities for all age groups

-Be a place where people can connect



