
Strategic Planning – Next steps - Timeline 

-Staff review draft vision and mission statements and suggest revisions (happening now) 

-Board reviews and accepts changes to vision and mission (July 11 meeting) 

-Identify goals (July) 

-Staff review draft goals and sets objectives (July/August) 

-Board reviews and accepts goals and objectives (August 8 meeting) 

-Mo and Denise start writing Strategic Plan (August) 

-Board approves Strategic Plan (September 12 meeting) 

-Strategic Plan presented and approved by City Commission (post-September 12) 


