Strategic Planning:

-we had three Community questions out to the public via a board in the library, on the website and
all over social media; we have had a wide range of responses to: What is the one thing which would
make your life easier? Why do you live in Oregon City? and What one thing would improve Oregon
City? Denise and | organized and recorded all of those responses into some main topics.

After that we held a meeting to bring Barratt and Gina into the process that the remainder of the 30
and 40 hr. a week staff had already gone through. That was a really good meeting and really got
some wheels turning.

Next we held an all staff meeting to get all of staff involved in the strategic planning process. This
included discussion about vision and mission, which we’d like to replace, refresh, and reframe.
We've been using Darci Hanning from the state library to get through this process and it has really
helped. We closed a half day on Feb 7" to meet with staff.

-The next steps include summarizing the staff information and then holding a couple of stakeholder
meeting to get more community and stakeholder input on this process. These will be the high point
of the process. After that most of the information is compiled and molded into objectives and goals
by staff. We’d like you to review and discuss our suggestions for the stakeholders meeting. They are:

Library Board member(s); (we need to decide on this tonight)

City Manager Tony Konkol;

City Commissioner Brian Shaw;

LINCC Network Director Greg Williams;

staff member in addition to Denise and Mo, perhaps one full-time person and one on-call person;
Business owner and former librarian Danielle Walsh from White Rabbit;
someone from PD;

Friends chair Harryette Shuell;

Former Foundation chair, now secretary Karen Martini;

school staff?;

Rotary

member?;

a teenager;

other?

This group is meant to represent broad diversity and representation of our population.
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