CITY OF OREGON CITY - BOARDS & COMMISSIONS Submit Date: Oct 13, 2017
Application for Appointment

Profile

Which Boards would you like to apply for?

Library Board: Submitted

Nicholas (Nick) Dierckman

Prefix First Name Last Name Suffix

ndierckman@gmail.com
Email Address

16273 Barlow Drive

Home Address Suite or Apt

Oregon City OK 97045
City State Postal Code
Mobile: (503) 705-3871 Home:

Primary Phone Alternate Phone

15 years

How long have you lived in Oregon City?

Work Experience

Retired

Employer Job Title

How long have you worked for this company?

Work Address and Phone Number
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Work Experience

My experience includes 30+ years in healthcare information technology. | held positions in consulting,
software supplier and health care organizations. Most of my experience was in management with
organizational, people and project responsivities. My last position was Program Director, overseeing
projects in multiple healthcare organizations.

Education

Please list out any High School, Secondary Education, Trainings, and Colleges, along with
years completed.

BS in Indusril Engineering from Purdue University MS in Indusril Engineering from Purdue University

BSIE and MSIE

Degrees

Certifications

Community Involvement

Describe volunteer activity within this or other communities

| have volunteered in numerous community organizations over the years. Within the Oregon City area,
the organizations include the Park Place Neighborhood Association, Downtown Oregon City Association,
Oregon City Business Alliance, Oregon City Lions Club, Clackamas Volunteers in Medicine, CCC Bond
Citizen Oversight Committee, Prince of Life Lutheran Church Outreach Programs and Mission
Endowment Committee and Healthcare for All Oregon (Clackamas Chapter). In addition, | have
volunteered with other organizations such as the Rotary Club, Solve Cleanup, grant proposals and
projects, and numerous PACs dealing with various ballot measures and elections of commission
positions.

Do you presently serve on a City board or committee?

c Yes ¢ No

If yes, which board or committee?

Interest Statement
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Explain your interest in this board/committee and why you think its issues are important

My interest in the Library Board centers on my pursuit of learning and knowledge and enjoyment in
reading and research. Given the array of activates provided by the library, | would enjoy reviewing current
programs and providing input into future plans. Due to being visually impaired, I'm interested in
representing individuals who have low vision or blind and those individuals with disabilities in general. |
listen to books and utilize various audible resources to find specific books. I'm a member of a book club
and in some cases have not been able to locate an audible version of a book. My perspective is to
continue to explore technology that provides accessibility for all.

List any relevant experiences, skills, or interests that have helped to prepare you for a
position on this board or committee

Throughout my career and volunteer activates, | have been part of committees, teams and management
which has required me to work as part of a group. | understand how to present my suggestions and to be
open to others perspectives and suggestions. | have been involved in all aspects of planning for
organizations and programs and projects. | have developed strategic and tactical plans as a consultant
and in management. In addition, | have been involved in organization wide strategic planning as part of an
executive team. With my education an experience, | have been involved in operations and process
improvement. My view is on how to improve operations through workflow and process changes. | have
developed and managed budgets for a division within an organization and at the department level. | have
developed plans and budgets for programs and projects. | have experience in all aspects of technology
management. | understand how technology can improve an organization's services and operations.

Additional information

Resume

RESUME-
Nicholas Dierckman 2017.pdf

Upload a Resume

Information
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https://boule-us-production.s3.amazonaws.com/uploads/production/answer/attachment/3902481/RESUME-_Nicholas_Dierckman_2017.pdf

Membership on City advisory boards, committees and commissions are open to all interested
citizens subject to the qualifications determined by each individual committee, board and
commission as necessary for the conduct of its business. There shall be no discrimination of
applicants based on race, color, religion, sex, age, national origin, physical or mental disability,
marital status, family status, status as a Vietham-era or special disabled veteran, or membership in
any other group protected by law in accordance with applicable federal, state and local laws. The
City of Oregon City encourages participation in its affairs by all people, especially those who are
represented in public involvement.

The information requested herein becomes public record upon submittal. A written request
to not disclose certain information may be submitted to the City Recorder’s Office for
consideration.

Please Agree with the Following Statements

| certify that the information contained in this application is correct to the best of my
knowledge. | understand that to falsify information is grounds for refusing to appoint me, or
for removal should | be appointed. | authorize any person, organization or company listed on
this application to furnish you any and all information concerning my employment,
education and qualifications for appointment. | also authorize you to request and receive
such information. In consideration for my appointment, | agree to abide by Federal and State
law along with the rules and regulations of the City.

V | Agree*

Nicholas B Dierckman

BY TYPING YOUR NAME BELOW YOU ARE
AGREEING ALL THE INFORMATION PROVIDED
WITHIN THIS APPLICATION IS TRUE.
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NICHOLAS B. DIERCKMAN
16273 Barlow Drive

Oregon City, OR 97045
Phone: 503/705-3871
E-mail: ndierckman@gmail.com

CAREER HIGHLIGHTS:

Program Director. Responsible for directing large scale implementations of programs and
projects with key clients. Provided oversight including coordination of resources (both client and
employees), directing all aspects of programs and projects and maintaining client relationships to
ensure overall success of the client.

Director of Application Services. Responsible for directing projects and on-going support for all
applications including revenue cycle, clinical and enterprise resource planning and the IS Program
Management Office (PMO) for a multi-facility organization. Managed department of about 40
managers and analysts plus additional consultants.

Senior Consulting Manager. Responsible for managing a team of consultants, directing and
providing oversight on projects, and marketing consulting services. Provided leadership, within the
consulting practice, for rapid growth from 8 to 75 consultants with equivalent revenue growth.
Directed projects with clinical and revenue cycle focus that leveraged a process oriented
implementation methodology.

Senior Project Executive. Responsible for directing the implementations of the Cerner
applications in complex client environments. As Project Director, managed contracts, developed
project plans and staffing requirements across all implementation phases, advised the client about
use of the applications to achieve desired results and benefits and completed sales of software,
hardware and consulting services.

Director - Implementation Services. Responsible for consulting services sales and
engagements. Led projects relating to information systems management, application
implementation, outsourcing assessments and Year 2000 remediation. Provided leadership in the
ambulatory care and enterprise resource planning (ERP) practices and coordinated ERP project
staffing and services. Served on numerous task forces and committees addressing corporate
knowledge management, personnel development and service lines methodologies.

Chief Information Officer (CIO). Included Information Services, Management Engineering, and
Medical Information. Managed a staff of 175 employees and an operating expense budget of $17
million within a large, integrated healthcare delivery system. Updated the strategic information
system plan annually with a five-year budget of $45 million. Established tactical plans for
Management Services business units. Over a three-year period, achieved a reduction of over $2.8
million in annual operating expenses in Information Services. Completed numerous
implementation projects, including a practice management system, medical information system,
managed care system, radiology management system, patient care system, several upgrades to
voice systems, total data network replacement, and help desk call logging system. Developed
service level agreements with major user departments. Management Engineering focus was on
patient care redesign, comparative data and productivity monitoring. Reduced Medical Information
annual operating expenses by $300,000.

Senior Manager. Provided consulting services sales and engagements for health care information
technology. Projects addressed range of health care providers and services including
implementation, Strategic Information Systems Plans and process improvement.



NICHOLAS B. DIERCKMAN

National Director of Account Management. Directed sales and service activities to all North
American clients. Responsible for annual sales of about $17 million and ongoing revenue of an
additional $15 million. Increased software sales by more than 50% annually.

National Director of Client Services. Implemented healthcare information systems and provided
client support. Total department consisted of about 135 employees, including managers,
consultants, and support staff.

EXPERIENCE:

2008 — 2010 Eclipsys (now Allscripts), Atlanta, GA
Program Director

2007 - 2008 Salem Health, Salem, OR
Director of Application Services

2003 - 2007 Healthlink, a Division of IBM, Houston, TX
Senior Manager

2001 - 2003 Cerner Corporation, Kansas City, MO
Senior Project Executive, Consulting Services

1998 - 2001 First Consulting Group, Atlanta, GA
Director, Consulting Services

1994 - 1998 Greenville Hospital System, Greenville, SC
Chief Information Officer

1992 - 1994 Ernst & Young, Atlanta, GA
Senior Manager, Consulting Services

1978 - 1992 TDS Healthcare Systems (now Allscripts), Atlanta, GA
National Director of Account Management
National Director of Client Services
Regional Manager
Implementation Consultant

1976 - 1978 Health and Hospital Corp. of Marion County, Indianapolis, IN
Senior Management Engineer

EDUCATION:

Indiana University (IUPUI), Indianapolis, IN
Completed several courses in MBA program.

Purdue University, West Lafayette, IN
MSIE degree. Majored in operations research.

Purdue University, West Lafayette, IN
BSIE degree. Majored in engineering economics.
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