CLACKAMAS
COUNTY Boarp oF County COMMISSIONERS

PuprLic SERVICES BuiLDING
2051 Kaen Roap | Orecon City, OR 97045

October 24, 2017

City of Oregon City

Mayor and Commissioners
625 Center Street

Oregon City, OR 97045

Dear Mayor and Commissioners:

Our transitional shelter community project for veterans has made great progress. In the last several
weeks the community has rallied in support and together we have built 10 sleeping pods! Thank you for
your enthusiastic partnership and specifically to those city commissioners who came and participated
with us at our construction kickoff event on October 14.

Your approval of Resolution 17-22, Declaring an Emergency and Exempting Clackamas County Modular
Tiny Home Assembly from Planning Code Requirements and Processes on a Temporary Basis, allowed us
the opportunity to take an important step in our plan to create a shelter serving our community’s
houseless veterans. We have worked diligently to expedite our land use process timeline in order to be
able to open this shelter before the coming winter season. Despite our best efforts, the land use
hearing for the conditional use permit could not be scheduled before the end of November. We also
have five remaining sleeping pods to construct in order to meet our goal of 15 pods. This delay has
caused a ripple effect and we will not be able to move the pods to the proposed site before the City
resolution’s deadline of October 31. While we could work to find a temporary storage site for these
pods this would be a costly and time consuming endeavor that would take resources away from the
ultimate goal of keeping veterans out of the cold weather.

Given these circumstances, we respectfully request the opportunity to finish construction on the
remaining 5 sleeping pods and store them all onsite until we are able to site them at the proposed
location near SE 115" and Jennifer. An initial conversation between Commissioner Schrader and Mayor
Holladay indicated that this extension request would be favorably received. If there is a need to
guarantee our commitment to move the pods with some sort of security, we are willing to do so.

We appreciate your consideration of this request. We know you join us in supporting our mutual
community goal to end veterans’ houselessness.

erel

I\t Bernard, Chair
On Behalf of the Clackamas County Board of Commissioners
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CLACKAMAS

COUNTY OFrFice OF THE COUNTY ADMINISTRATOR

PuBLic SERVICES BuiLpING
August 9, 2017 2051 KaeN Roap | Orecon City, OR 97045

Laura Terway, Community Development Director
City of Oregon City

221 Molalla Ave, Ste 200
Oregon City, OR, 97045

I am writing onbehalf of the Clackamas County Board of Commissioners (The Board) to request the use
of property on the Red Soils Campus for the temporary storage and assembly of transitional housing
pods. The Board has undertaken a unique project to provide safe, sanitary and secure shelter for
houseless veterans in Clackamas County. Partnerships have been formed with local non-profit
organizations {Catholic Charities, Portland State University — Center for Public Interest and Design, and
City Repair) to construct up to 30 sleeping pods for a village community that will be located in
unincorporated Clackamas County.

Dear Ms.

Construction materials have been donated and made available now for this purpose. The Board
respectfully requests the opportunity to store these necessary materials and to assemble the sleeping
pods on the Clackamas County Red Soils campus. The proposed site is marked “Construction Storage
Area” on the attached map. The recent availability of these materials, the process of amending the
zoning ordinance and the deadline to complete the village by the end of the year have all contributed to
the timing of this urgent request.

Background

The Board set aside $300,000 to construct up to 30 sleeping pods to be in place no later than the end of
2017. The Health, Housing and Human Services (H3S) department began conversations with local non-
profit organizations who could facilitate both the construction and operation of a shelter site. Catholic
Charities has been selected as the primary partner organization. Together H3S and Catholic Charities
have been working with representatives from Portland State University and City Repair to obtain
construction materials. Pick-a-thon is an annual concert event held in Clackamas County. The stage
trusses are being used in the design of the sleeping pods. The stage has been deconstructed and these
valuable materials have been made available now for this project.

At Board direction, a Zoning and Development Ordinance amendment process was begun. An
amendment was drafted to allow transitional shelter communities, also known as villages, in the
unincorporated industrial areas of Clackamas County. This amendment went through the full public
process with the Planning Commission and was just accepted by the Board on Wednesday, August 2™
The County will soon be able to accept applications for a conditional use permit to use small parcels of
government-owned land to site these transitional shelter communities. The temporary placement of

p. 503.655.8581 | r. 503.742.5919 | WWW.CLACKAMAS.US



the materials for the pods on the Red Soils Campus are intended to be used at a site identified for a
transitional shelter facility. However, additional land use applications are necessary before the site can
be further developed.

Details of the Request

Materials to construct 30 sleeping pods have just been made available and will be delivered August 9-
11. Materials will be stored outside and in enclosed construction fenéing at the Red Soils Parking Lot F,
and inside the Juvenile Skills Center. Parking Lot F is a large gravel parking lot, the proposed
construction area measures approximately 238’ x 130’,

This area has dedicated electrical circuits/receptacles mounted to the side of the Juvenile Skills Center.
Hose hibs for minimal use of water is also available. Existing buildings in close proximity to the
construction area will provide adequate restroom facilities for staff and volunteers. Activities will be
coordinated by representatives from the non-profits, a building steward and performed by volunteers
on site. Construction activities to assemble the pods will begin at the end of August and are planned to
continue through the end of October 2017.

Attached are the designs for the sleeping pod structures. Once constructed, the sleeping pods will be
moved to another county owned site in unincorporated Clackamas County no later than the end of
November 2017. All other remaining construction materials, fencing and equipment will be removed
from the premises restoring it to its current state.

Allowing use of this construction space temporarily on the Red Soils Campus is essential to the progress
of the veterans shelter project and is an important step towards resolving veterans houselessness in
Clackamas County. | believe both the Board of County Commissioners and the Oregon City
Commissioners are committed to addressing the urgent needs of the houseless in our communities.

Thank you for your consideration of this request. County Commissioners and staff stand ready to speak
to the importance of this project, this specific request and answer any questions. Please feel free to
contact me directly to coordinate an opportunity to meet if necessary.

pp, Administrator
Clackamas County
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PORTABLE + AFFORDABLE
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