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Enhancement Grant Program 

 Exit Report 

 
This form is to be filled out within 30 days of completion of an Enhancement Grant project. 
Please limit responses to the space provided. If available, please attach an event photo and any 
promotional material samples (advertisements, flyers, posters, etc.) 
 
When complete please submit to Leigh Anne Hogue at City Hall, 625 Center Street. Failure to 
provide this final exit report will make project Sponsor ineligible for future Enhancement 
grants.  
 

Project Title    Latourette Park - Community Driven Design and Implementation  

Organization    Girl Scout Troop 45064     

Project Coordinator   Karen Buehrig    Phone   503 709 3412    

Email     kj_buehrig@hotmail.com       

 

1. Brief project description:   

The funds were used to pay a consultant team, City Repair, to work with the community to host 

Place Making Training Workshops, Design Sessions and develop an Implementation Strategy for 

Latourette Park.  The long term outcome is to have an implementation plan so that investment 

can be made in the park.  Our troop wants to be involved in creating change at Latourette Park.  

It has been overlooked for too many years.   

 

The Enhancement Grant funds allowed the community to be involved in the following activities: 

  1. Project Overview Presentation "The Village Lives" 

  2. Activity / Game arranged at Latourette Park that takes the community through the design 

process.  It creates a place for listening and inspiration. 

  3. Design sessions/ charrettes where concepts for the park were developed.  This was a time 

where neighbors can work together to present ideas, explore technical details and design 

something that can become real. 

  4.  Development of an implementation plan that includes elements that have emerged 

through the workshops. 

 

The workshops were held in November 2016.   

. 
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2. Description of project accomplishments:   

 

The project created enthusiasm in the neighborhood regarding implementing change at 

Latourette Park.  Following the event, a Core Team of community members have continued 

to meet.  Their goal is to implement the Vision that was created during the workshop 

facilitated by City Repair. 

 

A vision for the park was created at the workshop.  It is attached.  

 

 

3. Measures of performance (i.e. number of people served; effects of the project):   

 

In the application, we stated that the types of measures of success that would be used in the 

exit report would include the number of people participating and completion of a documented 

implementation plan for Latourette Park.  

 

There were over 50 members of the community that participated in the workshop.  We have a 

documented vision for the park that can be used to guide the next steps for getting approval by 

the City for this park 

 

The ultimate goal is to have an implementation plan with specific guidance on future facilities 

for Latourette Park that is accepted by the Oregon City Parks Advisory Committee.  Because a 

Vision was created at the City Repair workshop, we are now hoping to work with the National 

Park Service to take the next steps for what the City needs to approve the elements of the park 

that can be improved or constructed by members of the community or through acquisition of 

additional grants to fund the more significant investments. 

 

4. List additional sponsors of the project:   

 

Oregon City Park and Recreation Department 

 

 

 

5. How were the Enhancement grant funds spent?   

 

The funds were spent to hire a consultant and to provide for food and materials at the 

workshop. 
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6. Final budget:   

 

Suggested List (not inclusive) (A) 

Grant Dollars 

(B) 

Matching 

Funds (Cash) 

(C)  

In-Kind 

Matching 

(D) 

Total 

Personnel Services (salaries, 

administration) 

$ $ $ $ 

Project Administration costs 

(clerical, advertising, graphics, 

printing, postage) 

$ $ $1,955 $1,955 

Materials $269 

Food/Materials  

$19 

Food 

$ $288 

Equipment/Supplies $ $ $ $ 

Construction Costs $ $ $ $ 

Event Costs $4,731 

City Repair 

$ $620 

Room Rental 

$5,351 

Transportation Costs $ $ $ $ 

Insurance Costs (if needed) $ $ $ $ 

Additional Expenses (list) 

 

 

 

 

 

 

$ $ $ $ 

Totals $5,000 $19 $2,575 $7,594 
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Latourette Park
Site Plan, Topography As-Built 2016
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Latourette Park
Design Concept from NOV 2016 Workshop
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Latourette Park
Design Concept from NOV 2016 Workshop 2
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DC Latourette Park 

Growing Community 
in Oregon City 



Creating a gathering place for all  



Raising awareness:  March 2016 



Developing a Vision: Nov 2016 



Building Community 

 Why Latourette Park? 

 Community led activities 

 Ideas for the CIC 

 

 



Why Latourette 
Park? 

 
 
 
 

 Neighborhood Change 

 Desire to improve 
neighborhood safety 

 Initial idea was to 
have a block party 

 Goal - to create a 
place where people 
want to be! 

 Latourette Park- a 
neighborhood asset 



Community led 
activities 

• Interacting with public spaces  
 

• Intersection design projects 
 

• Community led public engagement 
 

 



CIC discussion 

 

 Supporting neighbors 
wanting to strengthen 
their community 

◦ options for street 
closure fees 

 Guidelines for 
community led 
engagement 

 

 

 

 



Growing Community 

• 50 people participated in workshop 
• Core team meeting monthly 
• Let’s Be Merry – Neighborhood gathering 
• More to come in New Year! 
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