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Purpose of the Emergency Operations Plan:

* Provides framework for coordinated response and recovery
activities during an emergency. (Identification of roles)

* Primarily applicable to extraordinary situations and is not
intended for use in response to typical, day-to-day, emergency
situations.

» Complements the Clackamas County EOP, the State of Oregon
Emergency Management Plan, and the National Response
Framework.

* It also identifies critical tasks needed to support a wide range of
response activities.



Four Phases of Emergency Management:

* Mitigation and Prevention: To eliminate or reduce likelihood and/or
consequences of hazards.

* Preparedness: To develop and enhance the response capabilities that will
be needed in an emergency.

* Response: Emergency services during a crisis — these activities seek to
reduce casualties and damage and to speed recovery. (Priority: 1.
lifesaving, 2. incident stabilization, 3. property conservation)

* Recovery: Both a long and short term process. Short term restores vital
service to the community and to provide basic public needs. Long term
focuses on getting the community back to normal.



Declaration Process:

* A declaration of emergency by the City is the first step in
accessing State and Federal disaster assistance.

* The City Commission has the legal authority under Ordinance
No. 03-1015 to declare a local emergency.

* If no quorum can be assembled due to absence or incapacity:
City Manager, Police Chief, Incident Commander.

* Must Include: description of the situation and existing
conditions, delineate the geographic boundaries atfected, and
outline what special powers are%eing activated. If requesting
State/Federal Eelp, must declare that all resources are
expended and what assistance is required.



Changes:

* Added Incident Annex #12: Dam Failure (Clackamas River)
* River Mill Dam (Estacada).

* North Fork Dam and Faraday Diversion Dam, both southeast of
Estacada.

* Timothy Lake Dam (includes Harriet and Frog Lake Dams)

* Volunteer and Donation Management: OCPD Community
Outreach.

* Removed Hazard Analysis Matrix
* Other incidental changes (names, roles, plan dispersion, etc.)
* Thumb drives vs hard copies.



Questions?



