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Item  Mark Up

General Conditions 6%

Overhead and Profit %Overhead and Profit 15%

Contingency (Level 4) 25%

WES Internal Costs (Engineering, Legal, Admin) – 25%



Facility Purpose  
Estimated Const.

Facility Purpose  
Cost, $M

Digester and Control 
Building 

Capacity Expansion 12.3

Sludge Blending Tank Operational Improvement 2.0

Solids Handling 
Facilities

Capacity Expansion  4.3

Truck Loadout and 
Cake Storage

Odor Control and
Operational Improvement

4.2

Refurbish Existing
Condition/Reliability 4 4

g
Solids Facilities

Condition/Reliability 4.4

Emergency Power  Reliability  0.3

Power Distribution  Capacity/Reliability/Condition 3.4p y/ y/ 3 4

Total  30.9



Capacity Expansion Operation/Condition/Odor Control
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How are Capital Intensive Projects Financed?How are Capital Intensive Projects Financed?How are Capital Intensive Projects Financed?How are Capital Intensive Projects Financed?

• Equity contributions to the project from the service districts (via reserves 
and free cash flow)

• Long term debt – helps manage future rate increases (at current interest 
rates, a dollar of debt proceeds translates into 6 cents to annual revenue 
requirements from rates)
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Updated Cost and Projected Cash Flow Requirements for the Updated Cost and Projected Cash Flow Requirements for the 
Solids Handling ProjectSolids Handling Projectg jg j

» Costs through FY 15-16 $354,526
F t t FY 16 17 th h FY 20 21 $37 500 000

Solids Handling Project Projected Cash Flow Requirements

» Future costs FY 16-17 through FY 20-21 $37,500,000
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An Effective Funding Strategy for the ProjectAn Effective Funding Strategy for the Project
Clean Water State Revolving Loan FundClean Water State Revolving Loan Fundgg

Financing Assumptions:
Current future cost of the Solids Handling Project (uninflated) 37,500,000$  

less: equity contributions from the service districts 18,750,000  

Balance to be funded from DEQ CWSRF loan 18,750,000$  

Financing assumptions:
Funding source:  DEQ Clean Water SRF

Loan type:  Design/Construction
Start date for loan servicing 1 Jul 21Start date for loan servicing 1‐Jul‐21
Repayment term (years) 20
Interest rates:

Interest rate 1.79%Interest rate 1.79%
Administration fee 0.50%

Total 2.29%

Imputed total level debt service 1,179,029$    



Estimated Monthly Rate Impacts Estimated Monthly Rate Impacts 

Monthly Rate Impacts
CCSD 1 TCSDCCSD 1 TCSD

CCSD 1 TCSD by increment
 delta from base 

case  by increment
 delta from base 

case 
50% 50% $ 0.92 ($0.26) $ 1.45 $0.41
64% 36% $ 1.18 ‐$                         $ 1.05 ‐$                        
70% 30% $1 29 $ 0 11 $ 0 87 ($0 17)70% 30% $ 1.29 $ 0.11 $ 0.87 ($0.17)
75% 25% $ 1.38 $ 0.20 $ 0.73 ($0.32)
80% 20% $ 1.47 $ 0.29 $ 0.58 ($0.47)
85% 15% $1 57 $ 0 39 $ 0 44 ($0 61)85% 15% $ 1.57 $ 0.39 $ 0.44 ($0.61)
90% 10% $ 1.66 $ 0.48 $ 0.29 ($0.76)
95% 5% $ 1.75 $ 0.57 $ 0.15 ($0.90)
100% 0% $ 1.84 $ 0.66 ‐$                         ($1.05)



Estimated Monthly Rate Impact Estimated Monthly Rate Impact 
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Estimated Monthly Rate ImpactEstimated Monthly Rate Impact
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Estimated Monthly Rate Impacts Estimated Monthly Rate Impacts -- ContinuedContinued
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ConclusionsConclusions

» WES engineering team reduced the cost of the solids 
handling project ($56.4m down to $37.5m)

» WES is in a financial position to cash finance 50% of the cost 
of the project ($18.75m)

» Based on the base case cost allocation of 64% to CCSD1 
and 36% to Tri-City Rate Zones, the rate impacts are:

– $1.18 per EDU per month to CCSD1 rate zone

– $1.05 per EDU per month to Tri-City rate zone




