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1. Brief project description:
The non-profit Main Street Oregon City is working to make Oregon City a better place to live,

work, and visit by making our downtown more vibrant and socially sustainable. This includes
producing special programs and activities that celebrate our community’s culture, creativity and
commerce. Oregon'’s First City Celebration Street Festival is the signature event of the summer
in Downtown Oregon City bringing together Oregonians that have a wide variety of interests to
celebrate. Art, wine, live music, international fare, and fellow Oregonians together in one place
are all reasons why the First City Celebration is so attractive to so many people.

2. Description of project accomplishments:

Oregon’s 2013 First City Celebration Street Festival provided a fun, interactive, and memorable
experience for newcomers and residents alike to Downtown Oregon City. It was a great
opportunity to invite people to enjoy a street festival and one of Oregon City’s best resources,
the principal destination of the Oregon Trail expedition — Oregon’s Historic First Main Street.

With increased funding in 2013 and an additional Main Street staff member brought on to
further develop the capacity of this event, we can observe in the table below how the simple
increase in capacity this year was a principal accomplishment to celebrate.

Year Fee Art Fee Wine Participating Elevator Outreach Sponsorship Drinking Estimated
Vendors Vendors Businesses Patrons Methods* Support Bracelets Attendance

2012 36 4 8 3,015 8 $3,850 N/A 3,000

2013 46 12 16 3,529 11 $7,000 1800 4,000

* Qutreach methods include: Word of Mouth, email outreach via compounding listserves, KINK FM Radio
advertising, Oregonian insert to 30,000 regional subscribers, Oregon City News advertisement, Local event
Posters, Portland Monthly Magazine advertisement, Invitation Fliers handed out at the O.C. Farmers Market,
East Willamette Valley Winery post cards, Three River Artist Guild promotions, paid Facebook event page
advertisements, Main Street Banners Downtown, and day of event signage on 99E.
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In addition to the quantifiable data presented above and the survey data presented below,
there was also an anecdotal accomplishment to account for. This year we marketed a
“Headlining Band” as the finale of our all-day live music entertainment. Soul Vaccination was
our Headlining Band which helped boost marketing and outreach via their website and live
performances. Having a headlining act was mutually beneficial as it offered us something to
advertise, and offered the band a promotional partner in Oregon’s First City Celebration.

We also spent time this year gathering random survey data in-person from event attendees
during the Street Festival (n=84), and from anyone who participated in the Street Festival in any
way via an on-line feedback survey following the event (n=75).

Here is some additional quantitative data and findings of those survey instruments:

Event Attendee / Visitor surveys results gathered during the Street Festival on 7/27/13:

“Can I ask you a few quick questions about the First City Celebration Street Festival?”

1. Isityour first time attending the First City Celebration, or have you come in years past? YES or NO
‘E 5 ) 29

(All of the above=17) 7 7 8 5

3. How did you hear about the Street Festival?
KINK Radio - Oregonian Insert - Oregon City News - Portland Monthly Magazine - Local Poster

2. Whatis your primary interest in the First City Celebration? Art- Wine - Music - Food - Fm@
40

7 7 B 2 14
Invitation Flier - East Will. Valley Wine - Vending Artist - Word of mouth - Facebook - Drive By
5 2 5 31 4 2
4, How long do you plan on staying downtown today? <1 hour - 1 or 2 hours - 3 or more hours
16 @ 22

5. Main Street Oregon city, Oregon’s First Main Street, turns 170 years old today...
What do you like most about downtown Oregon City?

¢ (Clean and improved look of Downtown (or) Restored Buildings =11
¢ Barsand Restaurants =11

e Culture and Atmosphere = 10

e Historic Nature of Downtown =9

e New Stores and Shops =8

¢ Friendly people =6

e Main Street =3

e Willamette Falls = 2

o Walkability of Downtown = 2

e Bridge (or) Elevator =2

6. Where did you travel from today? 23 different locations identified (most from Clackamas Co.)
One visitor from each of Washington, California, and Texas.
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Vendor / Business / Visitor survey results collected after the First City Celebration:

What kind of Street Festival participation do
you represent?

Of the 75 survey respondents, the largest
percentages of responses came from the
26 who showed their Art as a Vendor, and
21 others who attended as visitors

Downtown.
Cther
iplease
specily)
0% 0% 45% 0% BO% 100%

Have you attended the First City
Celebration Street Festival before?

Roughly half (37 of 75) of those who
completed the survey had participated in
the Street Festival in years past.

0% 20% 40% 0% E0% 100%

Did you feel the event was appropriately
attended?

YES.Iwas

impressed ©
with how...

Survey respondents felt the attendance at
the Street Festival basically met most
people’s expectations. Twice as many felt
it exceeded their expectations than those
who felt it did not.

Sure...1
feit the
number of...

HO.The °
Street
Festival...

0% 20% 20% 80% 30% 100%
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Was the Street Festival worth your time and
financial contribution for what you got out
of it?

Absolutely.
1 was more...

Yes and
Ho...1
thought the...

Based on
the...

1 represent
a Downtown

Oragon City...

| represent

relﬂ“:: I Feedback presented in this chart suggests
the benefits were considerable after costs,
and that participation is not currently
identified as cost-prohibitive. “Other”
data is below for further consideration.

a Downtown
Oregon City...
Cther
(piease
specify)

% 0% €% 5% 80% 100%

Nif\l nasn! avendcr | spant saveral hours atths svent though enjoving it =
32281235 Jiews respondent’s answars

m

I own 3 business downtown and Yecause of marketing help fram an cutside vender sales wers better
than normal. The street festival 3rought in a few extra peogle.

View respondent's answers
visitor
743 View respondent's answers

Iwasa .‘tsﬂcr and | would have liksd mors quality items availasis thers.
=t Jew responderts answars

NA-wisitor

I 3 View respondent’s arswers

Yus we talked to 3 iot of paople
243 g Vew rasponder!s answars

] WES ﬂGt 3 vender but heard faveracle comments from 3 coupls ofvandars | alved to *
Jew respondent's answars

no better or worse

GNZI3 12533 Jiew respondert's arswers =5

Yes & Mo, vendaor fes was reasonabis, szles wers ok could o2 better, local visibility was valuaolz & =

hopefully MH rasultin futurs sales. winery visits
L Wigw respondsent's answers

Theres was no financial contrisufien from ma but | enjoyed the vendors and siore fronts and was pleass
with my purchasas

=5 = 5l ¥l Jew respondent's answers

ftwas just ok
fi 25 View respondent's answers
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A lot of the vendoers that | spoka to wers happy with the tumeut and interaction. The flow of traffic

appaarad to die off a bit on the Sth strest end Secauses there werant snough “excifing” dooths o drive

people that diraction. Wouid recommend Sockanding the festival next year with strong vendors, then
ﬁllmg in uetween them.

3172013 < View reapondent’s answars
guest
T30 Jie2w raspondent’s answers

Fasulous 'ﬂartehrg sppertunity for my new shop & great sales!
Fi3820 Yiaw raspondent's answers

sut could it have Besn dettar? Yas! Existing retail susiness did not getthe promaetion it could have
mmuut any adcmional SxpEnse.
T38A03 455 Jiew respondent’'s answers

|d|d not nav fees but it was woerth helping cut and donsting my time
3 Vigw respondent's answers

Yes Ihad gr:atsai

2 il Viaws respondent's answers
y23
TEH013 33 iews raspondent’s answers
not a vendor
TRBIGIZ T U Vigw respondant's answears

As a salﬂ per!’r.mer it was definitely worth my time.
. 2 vy responceni's answers

Iwas avisitor and voluntasr.
TG0 32 A Jievi respondent’s answers

!t mas a.,scluter, +r‘|1h surtime!
261222 View: raspondent’s answers

Dld ﬁl.'-‘f [33& any fess but spent fots of monay on feod, drinks. and ant
/iew respondent's answers
J‘ust atended
S2013 302F View responcent’s answers
Yisitor not a vendor
TB820132450 Vievs raspondent's answars
A
s 52 View r23pondent’s answers
N{ﬂ a DLISIHES:‘- put it was worth my ime
2 “few raspendent's answers

greatvenus forus

TELZ0 > 138 vi@yy raspondent's arswars
Just avisiter

TORERT3 27 View raspandent's answars

mn5|denng me sconamy , itwas worth whils anc fun
2132 Wiew raspondant’s answars

Ithcusm -cu put guality crafts out thersbut cuyers wers not spending.
i 3 = ‘fiew respondent's answers

n

]

Totai

Summary on Comments:

None of the comments provided in the “Other” category were overtly negative (Q). Some of

the comments did a good job of bringing caution to a topic for future consideration ( . i N ).

Most of the comments did not provide additional information to help assess the issue of

participation and cost-prohibitive policies in place. Additional positive or reinforcing comments

were also presented in this portion of the survey suggesting good participation value (U).
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Load in and Load out of vendor booths was
a coordinated process. What grade would
you give the Load in and Load out process
this year?

A - Perfect,
don't change
anything for...

B - Pretty
good (not The grade given here is a solid “B” with
perfect)... i

“Pretty Good” representing 39% of the
T o - vote. Balancing out any + or —attached to
comment... this grade is accounted for as an even

atai, |l

D-Naotgood amount offered either an A or a C grade.
was
confused...
F-

Horrible,
T'm not...

0% 206% 0% 80% §0% 100%

Did your customers share anything
interesting with you about their experience?
What other concluding comments would
you like to offer to help make 2014 more
successful?

Mostvendors sharad with me that receivad a lot of sxposurs for their downtown storas but did not make -

much in the way of meney. Perhags if thers was some way to incorporats tha farmers markstinto the avent =~
that would made the entirs event 3 complete representation of Oragen City. Compsting svents ars justnot  —
goad for Jusiness.

Yfiew respondent's answers

Make sure you have signage at street comers on the “hill” leting those up on top <now whar's happening
down below!
ATSI013621 0 View respandent’s answers

| could have used Satter shads to ke2p the boxes ofwine cut ofthe sun 35 it moved across the sio | really
liksd ma u!sa of the winzriss frivia and voting. but the majenty of people didn't now about it
a0 View respondent's answers

Fora small town, | was gquits pleassd with the amount of tum cut. but my sales were goor (and frem the

othervendors | talksd with. thsy had 3 similar sxperience ) But dus to poor sales, | dentthink [l 5= back

next ;ear | do want to thank you for Ssing well erganizad and having some of the frizndliast staMvoluntzars.
2 21 View respondent’s answers

They ware having 3 good time! | was oo Iate” in starting my business to ootain a vender spacs, but
fortunately people found ma. Have to thank Maizis Mae's for tha downtown mag that includad r2tail (cmon,
really..we werantincluded on the FCC map?) Customers wers definitzly checking the map to ssa whers
=I;a tn shap Make it a 2-day celebration...Sat & Suni!

F View respondent’s answers

Heard comments appraciating the number ofwinenies & 2eing local; also the high gquality of the atwas
appraciated Soma confusion atthe stantwith ID check for alcohcl & what was tha starttime. Many
customars were in the ar2a befors 12 & did not have wristoands & unsurs f we nsaded to send them 2ack
to entr; to ae checked Unclear if we could start tasting Sefore 12 or befors wrist bands dons.
. Wiew respondent's answers
they had fun
22 > {7 View raspondent's answers
it naa "watr, ;:osmve from customear comments | racigved
&L ¥ View respongent’'s answers

Daqplta low salqs the fairitsaif ssemedio ne a hit Great iob and great luck next yaar
Views raspondent's answers
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Customers seemed pleased overall. Perhaps a few maors tadles away from the noisy stage would have
allowed moere foiks to =njoy the cooler evening while sipeing win2 and =njoving the ambiencs of Main
Strael mmed pedastian zone )

2013 5:52 igw respongent’s answears

| uery much Bn;cyid the svent Look forward to attending sgain next y2ar
237 ‘/igw respongent's answers

1)

NO

P fiew respondent’s answers

Hours should 38 changsd. 10 &AM starttims and 7 P finish. Custemers srs there sarlier. once the good
'r-usu: staﬂerk no sheppars.
1720 ' Yiew respondent's answers

Hera's the siggestissues | saw: Downtown Main Street looksd like 3 warzona on Sunday. The garbage ¢ans
wana mrﬂmng and spilling cnte the strasts. This aosolutely must be addressed fornextyear
i 203 PR View respondsant's answers

The antwas not promoted encugh. Wineries and music war2 talkad aooutin all the promotions 3utatwas a
Darsly menticnsd. Wa had soms very talented artists participating in the svant and they dessve mars

respect and sttenticn than that The art socths wars tao close tagather and not placed weil. They shoula

have besn on aither side of the sirestwith the emergency lane down the middle. Hours were supposedto

52 12-9 but 5igns wer2 put up that said 11-2. Soms antists were stil s3tting up st 11am and customsrs &
wers Iying 1o shop. Cne ofthe Susiness owners was thraatening to tow the arist's cars for parking oy
Setwesn 3th and 3th. sven though we wers toid we could park thera. Thare were very few food vendors and = A

net enough sathrooms. TRAG orought arcund Sotled watsr and booth-3ifted to give artists breaks and that
'was graat 3pm was too iate for artists to bs thers. Thers were no sales after the headiiner music startsd -
7 Sﬁpm? An show hours should ba mors lik2 10am - 7pm, 8pm atths latest

G T 15 View respondert's answers

Everyona seamead to anjoy it | hink Tor next year, twould bs graatif the artists left at 3 om. Ifs really too
aamo Sé! any‘mmg sfter about 3 in the svening.
2012 i Wiew raspondent's an3wars

Nu Cumments out amcﬁﬂha wing

ATHII320 0 Vigvs responcent’s answars

netvery many psople mew asout it or dignt know that it was oniy 2 1 day svent The psaple atthe aventthat *
ltalked to mougmma varisty and quality of products atthe sventwers axcallent

a F View respondent’s answers

Tha onh mang that| weuld changs is the ime. 11 AM t3 8 PLL Mast of my sales wers dunng the day
A Sew respondent's answers

Nﬂt raalhf .wnutn have been nice 1o have had alecincity....only because | had a darktent
20133377 View respondent's arswers

]

Most of the peopie thatvsited my becth said they saw no tanners or Big signs and hagpsnad upon A Dy
accident | have numarous frisnds that live in Orsgon city 2nd they only <nsw about it decause [ toid them.
nowsver they xnew a2out the farmers marxst and seme other evants becauss of bannars in tha town. With
Qrzgon city B2ing naxt 1o 3 major fresway anad numeraus Busy highways | thinkiarga sannsrs ar signs
shoulﬂ hava aeen staticnad aspacially in these arsas.

RERIIGC PSS View raspondent's answers

Please advertiss batter for this. | only found out about it 5t the last minuls and ssveral othar Oragon City
ciizens that | as«ed agout it hacnt sven heard about it or snsw nothing aoout it. | fest there couldbe a
bettar job of gstting the word cut | raally wantad to attznd and had | snown about it sconar | could have
mweﬂ -ny schedule sround to make ithappsn.

£ S-43 Py View respondents answers

i ﬂ‘Duld dU it again. no complaints. i's gr2at voluntser hzlp.
- View respondent's answers

Nwas a!un 5 frizndly avent with lots of locals. well attended. Greatfoed & music.

520 7t \/e'w resgondent's answers

Husu: Guﬂnghe daywas nol gr2at. could hardly 92 heard. The 2ve got petter and was a good upbeat part.
2 Vigw respondent's answers

The sacurity was an hour late. They had S2an given MO diracticn and they didnt do 3 vary good job even
aﬁar =:1ra mractmn Wwas given.

e ew raspendenl’s answers
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Prometing existing Jusinass is what the downtown asscciation is for a5 well 35 recruiting new Business -
to the downtown arza... not just the businesses wha confrisute money. | made a3 map showing the location

aof the retailers downtown... customers tcok copies they are unawars of whe is hers anymors. Simple fin to
hawe mduaed dm a map slrsady going to the Oregenian.

z s 3 Vigw resgondent’s answars

%irsthme for the group=we ¢an maks itwork aven baltar!
VINIT4 A View respondent's answers

Yery well coordinated. Lots of pecple actually suying. Was concemad with the amount ot winenes this year
but it saamaﬂ like they dignt gverwnelm us vendors.

W34S \fiew respondent's answers

fin

Cigntreceive any interesting customer feadback Onca the headliner band startsd piaying st 7:30. | didnt
make any sales thatiast 1-1/2 hours. it seemead like all the folks wera down by the musicvs. the
msarwmnary booths.

a2 View respendent’s answers

mairtwas Tun

Hore rash cans available: the strestwas a disaster the nexd moming. Prefty ugly for visitors to downtown
on Sunday mommg Should sither have voluntesrs clean up. of rsquirs vsnders to

WEI3339 8 View respendent's answers

I was a msﬂur and voluntaar-not a vendor.

3217l ‘fiew respondent's answers

Cuulﬂ r:otﬁm! many garbags cans
IGTRL View respondent's answers

I0EFE Vew respendents answers

Not avendor
TANTMI 248 A, \iew respondent's answers

| found ftvery difficuft to find information online. | would have liked mors information around ads’ achivitias.
food, etc. Two years ago. we went down with cur 1 y2ar old and found all of the Kds’ activitias ware shutting
down. And we were going for dinner. At that ime, the food was only in one arsa where 3lcohal was Being
senved and they only st over 21 in that arsa. So. we wsra unable to svan have dinnsr. This year | was ijing

Pu:aii\: invelvemant with a I3id back wba (and wine and b2sr) was a great mix for us.

NIDIZZAISS View respondents answers
A number of customers appreciated the “opan container” golicy 50 they could camy thair sear around. They
Imeﬂ me weather They loved our products.

b LR View respendent’s answers

Ithought the Strast Fastival could 5e improva 3y tha way the Socths ware on tha straet it would ba bstterto
alwtfs have tha back of the bocth toward the curb.

g T e s R s 0 “figws respondent's answers

Scme lhougm twas a two day svant others hought itwas 3 weskly sventlixs ths farmars marnest
2.7 o View respondent’s answers

L2033 27 5 View raspondent’s answers

ldura ampnasns on art
220 A W respur'éem’i answers

Customars felt mors advertising would be dettef since thay only discovarad it oy accidentwhen they wers
in town.
TIN5 2R EH View respondent’s answers

Nu nmn ﬁd you advertisa?
3 7, ‘fiew respondent's answers

Raceived very positive responses to my wares. Ancther bonus was meeting local arfists and forming
conlacts rotflm:ra andeavurs
A 2 & View respencent's answers

!hawe no comments. Cverall. | was vary happy with the fasthval and its staff.
Lizh z e sevrrsporaerr's answears
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Summary on Comments:
The one truly negative comment (0) addressed how the third party security personnel did
not functioning to support the event. Most of the cautionary comments ( _ I . ) addressed issues

FL Y
to be considered in committee related to:

Multiple Day options, Festival hours
Outreach, Marketing. Advertising

Garbage and Recycling, Clean up after

Showcasing special art, wine, music, etc.

Participation by Downtown businesses

Table and Chair locations, general layout
Signage around town prior to event

Combining multiple events that day

The positive comments (g, ) primarily represented how folks appreciated the atmosphere of

the event, that it was coordinated well, was fun, and that they are looking forward to next year.

Do you plan to participate in the First City
Celebration Street Festival next year? Mark
you calendar: Saturday, July 26th 2014

This graph illustrates how the feedback
comments above are coupled with a
positive attitude about the First City
Celebration, and communicates ultimately
the high degree of customer satisfaction.

0% 0% “% 80% 20% 100%

Brief Summary on Data extracted from both surveys:

From the in-person random survey of guests attending the Street Festival, we found roughly that
for every family who had attended the First City Celebration in years past, there were two
families attending for the first time. Most families were there to enjoy a fun day out, and not
particularly interested in one aspect of the Street Festival over another (e.g. Art, Wine, Music).
Word of mouth advertising appears to be more effective than most of the media sources used to
market and promote the event. People seem to appreciate the new, clean, restored look of Main
Street Oregon City and some of the new shops and restaurants there are these days to enjoy. The
Feedback survey tells us that the festival felt well attended, that participation was worthwhile
(not cost-prohibitive) for vendors and Downtown businesses, and that the overall logistical
management was “pretty good — earning a B grade.” There was a lot of good feedback provided
in the comments section for the planning committee to consider before 2014. In general, 80% of
those that responded are motivated (Yes!) and planning to participate again next year.
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3. Measures of performance and Return on Investment (Analysis of Accomplishments):

The first table on page one showing changes in the capacity of the First City Celebration from
2012 to 2013 indicates there was at least some measurable growth in every category. The only
limitation to this assertion is that one of the categories (Drinking Bracelets) was being tracked
for the first time this year. The purpose of this new category is to integrate even another
benchmark that can help inform attendance estimations. This first table shows a range of
capacity increases from 17% — 200%.

The survey data was also valuable this year in assessing a return on investment. The response
numbers were low (estimated at roughly 8%) considering the number of potential families we
could have sampled. Based on the information we have however, there are a few things to

consider and substantiate with additional survey data in 2014. Here are some of the findings:

e Twice as many people attending the festival this year were visiting Downtown during
the First City Celebration for the first time. This information is encouraging from a
tourism perspective, offering feedback that this particular Street Festival offers a new
experience for visitors to Oregon City / Clackamas County.

e Local word-of-mouth and business event posters were very effective this year when
compared to advertising in Portland Monthly Magazine or other print media sources.
From a Tourism perspective, it is encouraging that the Oregonian insert which landed in
a targeted set of zip codes (many outside a 50-mile radius of Oregon City) and the KINK
FM radio commercials were relatively well received and attracted visitors from outside
the range of our local word-of-mouth or the business event posters.

e Whether it was the good music lineup, the nice weather, or some other factor, most
people said the event was well attended and had a good feel — it felt like a nice party.

e Adequate grant funding, a large number of dedicated volunteer hours, and a good set of
policies and protocols around the event have made it financially worthwhile (not cost-
prohibitive) for most everyone involved. Although not documented herein with hard
data, most businesses downtown commented that the First City Celebration was “one of
the best sales days all year.” The large number of volunteer hours and an adequate
level of OCCIT grant funding this year certainly supplemented business costs and vendor
fees otherwise required to make this event feasible.

e Given that people usually only take the time to complete a survey when they feel very
positive or very negative, it is good to see that people are excited and positive about the
progress of this event, and looking forward to it again next year.

More than the data discussed above, was the true community capacity accomplishment that
grew out of the First City Celebration this year. We were able to involve a larger number of
stakeholders interested in and affected by the Main Street Oregon City program. | am unable
to account for the number of volunteer hours in years past, but with volunteers from US Bank,
Three Rivers Artist Guild, Main Street Oregon City, East Willamette Valley Wineries, Youth
Music Project, our other planning committee members, and seven-plus downtown businesses
(not including those participating for profit), | would estimate the number of volunteer hours
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supporting this event to be 500. Along these lines, during our debriefing informational meeting
following the event, many of the individual sub-coordinators | worked with who managed a

certain aspect of the street festival (e.g. music, wine vendors, art vendors) were given a chance
to all be in the same room at the same time. We decided then as a group to form a true
stakeholder representation planning committee that will carry this event into the future.

4. Llist additional sponsors of the project:

L

Artist Guild

F ' ; L Lo e @bank "‘OMMSEMC. .AEE

+ PROVIDENCE

)4

wilamente
Medist Conter

 BANKAWEST

East i Bank
. Portland i Pravidence .
Hoffman | Willamette Commstructure | Hilltop R Stein | Abernethy of
Sponsor General . . Willamette ;
Corp. Valley i Cansulting Smiles . oil Center the
_ Electric Medical
Wines West
Contribution | $2,000 $600 $500 $500 $500 $500 $500 $500 $500
Main Thre
USBank | Verdict _ Daphne | Mike ' L
Super Nebbiolo Street Rivers
Sponsor 2 Dollars Bar & ! Wuest Gavaza ) US Bank
Genius . ) Wine Bar ; i Oregon Artist
for Doing Grill Donation | Donation i i
City Inc. Guild
. . 100 Vol. 100 Vol. 50 Vol.
Contribution $300 $200 $100 $100 $100 $100
Hours Hours Hours

5. How were OCCIT grant funds spent?
Six of the 11 outreach methods were paid for using OCCIT grant funding including:
e KINK FM radio advertising (30 second ads)

e A custom Oregonian insert (event map and poster sent to 30,000 subscribers)

e An advertisement in the Oregon City News

e Banners along Main Street (a durable product available for future use)

e Social media advertising (paid facebook ads)

e Half-sheet invitation fliers distributed locally

All of the live music and, music production, tables, chairs, fencing, decorations, and security
were paid for with OCCIT grant funding. A portion of staff time was paid with OCCIT funds.
The table below is a basic outline of all First City Celebration expenses (breakdown below):

1 | Marketing — Promotions — Signage — Outreach — Media 47% $9,930.11

2 | Live music — Music productions 27% $5,750.00

3 | Event logistics and materials — Tales and Chairs — Fencing 12% $2,475.50

4 | Staff compensation and reimbursements to volunteers 8% $1,700

5 | Insurance and Security services during event 6% $1,412.50
Total: 100% $21,268.11
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6. Final budget:

Suggested List (not inclusive) (A) (B) (C) (D)

OCCIT Tourism Matching In-Kind Total
Grant Dollars Funds (Cash) Matching

Personnel Services (salaries, $1,500.00 $200.00 $0 $1,700.00

administration)

Project Administration costs $7,205.11 $2,725.00 $0 $9,930.11

(clerical, advertising, graphics,

printing, postage)

Materials $0 30 $0 $0

Equipment/Supplies $2,475.50 $0 $0 $2,475.5

Construction Costs $0 $0 $0 $0

Event Costs $3,319.39 $3,743.11 $0 $7,062.50

Transportation Costs $0 $0 $0 $0

Insurance Costs (if needed) $0 $100.00 $0 $100.00

Additional Expenses (list): $0 $0 $12,731.89 $12,731.89

500 Volunteer hours supported this

event (at $22.14 per hour -

http://www.independentsector.org/

volunteer_time) accounting for

$11,070.00 in in-kind staff time.

The Bounce-house, Youth Music

Project trailer, and Downtown

Business SWAG costs serve

roughly as an in-kind contribution

value of $1,661.89

Totals $14,500.00 $6,768.11 $12,731.89 $34,000.00

7. Collague of Promotional Materials:
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KINK FM Radio Commercial — http://downtownoregoncity.org/wp-
content/uploads/2013/01/FIRST-CITY-CELEBRATION-2013-30-mix.mp3

WELCOME

to Oregon’s First
DOWNTOWN!

Are - Wine - Food - Music - You
Sarurday July 27" Noon to 9:00 pm

OnEGON r‘”y

% OREGON'S 4TH ANNUAL

FIRST CITY CELEBRATION

STREET FESTIVAL
IN DOWNTOWN OREGON CITY

OREGON C/7,

45 -XEPM Colson Welh

400 -3:18 P Brian Oael band

530 -3 45PM WHWRE & The Friencly SIONgENs
T30 -O0PM  S0ul VOCCINGEON (HeQIENe)

This Event Is Free and Open to the Public

Welcome downtown to Oregon’s 4th Annual First City Celebration.
This event Is a full day of live music, a showcase of 12 of the
Willamette Valley's finest wineries, and 45 of Oregon's most
creative Artists. The First City Celebration on Saturday July 27th s
a great fime to celebrate Oregon.

THIS EVENT IS FREE AND OPEN TO THE PUBLIC

CrLackamas County COURTHOUSE SALLYPORT
“‘Dewntewn Oregen City is & rapidly growing sad diversifring community. Expandiag the Coxrt
boust was erseatial for keeping ap with Oreges Cilr's and Clackamus Coanty's grwwing aeeds. This
Pragert zet saly provides the accessitics for thr Coarthouse, but alsa cabancrs Liberty Plars with
wn ideanifiable and waijue sddition ts the spece. Hoffman Contoruction is pread 1o be a part of
such avital project for the deveiapment of Dewntown Oregen Citr ™ - Sofagx Carp

LIVE MUSIC LINEUP

12:00 - 1:15 PM BROOKS ROBERTSON
1:30 - 2:30 PM JESSY YOUNG
2:45 - 3:45PM CARLSON WELLS

4:00 - 5:15PM BRIAN ODELL BAND ?
5:30 - 6:45 PM WILL WEST & THE FRIENDLY STRANGERS - L-J CHD’EFFYM“A“N
7:30 - 9:00 PM SOUL VACCINATION (HEADLINER) www okt com

Tibcrty Plas 3 scoponiog and Commty Eibiban Cutting Ceremory will be during fhe first Cify Cebebration.
iy a4 1119 pan o Satmretay, [oby 2 /o far the Flaza Coremens
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8. Photos from Oregon’s 2013 First City Celebration Street Festival:
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