
Dig In Community        May 18, 2018 
14942 SE Stanhope 
Clackamas, Oregon 
 
 
 
Community Grant Program, 
 
The mission of Dig In Community is to get young people outside, learning and serving. We do 
this by integrating environmental restoration projects with learning field ecology and biology. 
While making a difference in the community young people also learn stewardship and develop 
a connection to their local environment. 
 
Thank you for considering the merits of this project. We look forward to working Oregon City 
Parks during the next school year.  
 
Sincerely, 
 
Steve Kennett 
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Proposal Information 
 
1. Is this your first grant application to the Enhancement Grant Committee? 

Yes       No     
 
2. Have you received an Enhancement Grant in the last 3 years? (Include past Metro      

Enhancement Grants) 
Yes       No     
If yes, please describe the projects/programs for which you received funding. 

 
 
 
 
 
 
 
 
3. If you received an Enhancement Grant last year, what is the status of the project? 
 
 
 
 
 
 
 
 
 
 
4. Will this grant-funding request be used for the first phase of a project, with possible grant 

requests for future phases? 
Yes       No     
If yes, please explain. 
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5. Briefly describe the project for which you are requesting funds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. Describe why this project was selected and the community need(s) to which it will respond. 
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7a. Identify and describe how this proposal meets one or more of the goals for funding within 
the enhancement area boundaries (check those below that apply and describe by item 
number below). 

 
______1. Result in an improvement to the appearance or environmental quality of the 

area/neighborhood. 
______2. Result in the reduction in the amount or toxicity of waste, or increase reuse and 

recycling opportunities. 
______3. Result in rehabilitation, upgrading or direct increase in the real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) status under the 
Internal Revenue Code. 

______4. Result in the preservation or enhancement of wildlife, riparian zones, wetlands, forest 
lands and marine areas, and/or improve the public awareness and the opportunities 
to enjoy them. 

______5. Result in improvement to, or an increase in, recreational areas and programs. 
______6. Result in improvement in the safety of the area. 
______7. Result in projects that benefit youth, seniors, low-income persons or underserved 

populations. 
______8. Result in significant improvement in the cleanliness of the City. 
______9. Result in increased employment or economic opportunities for City residents. 
_____10. Result in increased attractiveness or market value residential, commercial or 

industrial areas. 
 
7b. List by item number from 7a and describe how the project meets the each goal. 
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8. Project Period:               
(Number of months in duration) 

 Beginning Date:              

 Ending Date:               

 

9. What is the geographic area of Oregon City where the project will take place? 
 
 
 
 
 
 
 
 
 
 

10. How will the community benefit by your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11. What community resources will be used as support for this project (i.e. community, city-

owned property, city departments, transportation services or other civic groups)? 
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12. Briefly describe prior experience managing similar projects, including any past enhancement 
projects. 

 
 
 
 
 
 
 
 
 
 
 
13. List anticipated project milestones and dates (e.g. groundbreakings, significant facility 

improvements, large gatherings of volunteers, public meetings, conferences, special 
activities and events). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14. An exit report will be required once the project is complete, per a signed Enhancement 

agreement. Describe the measurements you will use to assess the program/project 
effectiveness. In other words, how will the effectiveness of the program/project be tracked 
and evaluated (i.e. number of people served; improvements and/or beautification; number 
of volunteers attracted; amount of area cleaned or rehabilitated, etc.)? Be sure to describe 
project goals, changes and noticeable benefits that will come about as a result. 
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15. List sources of support for in-kind matching support (e.g. volunteer hours and donations). In 
order to estimate the value of donated volunteer time refer to the Enhancement Grant 
Program Information sheet for current value. 

 
16. List all grants applied for in support of this project and commitments confirmed to date. 
 
 
 
 
 
 
 
 
17. What is the percentage of Enhancement will be used for personnel services or 
administrative costs?     % 
 
18. Will the administrator be a paid position? Yes       No      
 
19. Proposed Budget—on the following page please complete the proposed budget. Modify line 
items as needed to reflect proposed expenses. 
  

 Column A: Show grant monies needed for the program/project. 

 Column B: Show cash matching funds. 

 Column C: Show donations or in-kind volunteer labor (from question 15). 

 Column D: Totals for each category. 
 
****These figures will be transferred to the table on the first page of this application. 

Item Source of Support Estimated Value ($) 
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Proposed Budget 
Suggested List (not inclusive) (A) 

Grant Dollars 
Requested 

(B) 
Matching Funds 

(Cash) 

(C) 
In-Kind Matching 

Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

    

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

    

Materials     

Equipment/Supplies     

Construction Costs     

Event Costs     

Transportation Costs     

Insurance Costs (if needed)     

Additional Costs (List)     

     

     

     

     

     

     

Totals     
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	8 Project Period: 12 months
	Beginning Date: August 1st, 2018
	Ending Date: July 31st, 2019
	ItemRow1: Service-Learning Volunteers
	Source of SupportRow1: Gardiner Middle School
	Estimated Value Row1: $47,073
	ItemRow2: 
	Source of SupportRow2: 
	Estimated Value Row2: 
	ItemRow3: 
	Source of SupportRow3: 
	Estimated Value Row3: 
	ItemRow4: 
	Source of SupportRow4: 
	Estimated Value Row4: 
	ItemRow5: 
	Source of SupportRow5: 
	Estimated Value Row5: 
	ItemRow6: 
	Source of SupportRow6: 
	Estimated Value Row6: 
	ItemRow7: 
	Source of SupportRow7: 
	Estimated Value Row7: 
	administrative costs: 7
	A Grant Dollars RequestedPersonnel Services salaries administration: $6,000 - 
Field Supervisor 120 hrs at $35 hr
College Field Asst. 120hrs at $15hr
	B Matching Funds CashPersonnel Services salaries administration: 
	C InKind Matching SupportPersonnel Services salaries administration: $47,073 -130 students x 15 events x $24.14hr
	D TotalPersonnel Services salaries administration: $53,073
	A Grant Dollars RequestedProject Administration costs clerical advertising graphics printing postage: $1187.34
	B Matching Funds CashProject Administration costs clerical advertising graphics printing postage: 
	C InKind Matching SupportProject Administration costs clerical advertising graphics printing postage: 
	D TotalProject Administration costs clerical advertising graphics printing postage: $1,187.34
(includes newsletter)
	A Grant Dollars RequestedMaterials: $1000 for 1000 native plants ($1 each)
$400 for 2 units of mulch ($200 each)
	B Matching Funds CashMaterials: 
	C InKind Matching SupportMaterials: 
	D TotalMaterials: $1,400
	A Grant Dollars RequestedEquipmentSupplies: $250 -10 shovels ($25 each)
$450 -5 D Nets ($90 each)
	B Matching Funds CashEquipmentSupplies: 
	C InKind Matching SupportEquipmentSupplies: 
	D TotalEquipmentSupplies: $700
	A Grant Dollars RequestedConstruction Costs: 
	B Matching Funds CashConstruction Costs: 
	C InKind Matching SupportConstruction Costs: 
	D TotalConstruction Costs: 
	A Grant Dollars RequestedEvent Costs: 
	B Matching Funds CashEvent Costs: 
	C InKind Matching SupportEvent Costs: 
	D TotalEvent Costs: 
	A Grant Dollars RequestedTransportation Costs: $381 - 700 miles (at $.545 per mile)
	B Matching Funds CashTransportation Costs: 
	C InKind Matching SupportTransportation Costs: 
	D TotalTransportation Costs: $381
	A Grant Dollars RequestedInsurance Costs if needed: 
	B Matching Funds CashInsurance Costs if needed: 
	C InKind Matching SupportInsurance Costs if needed: 
	D TotalInsurance Costs if needed: 
	A Grant Dollars RequestedAdditional Costs List: 
	B Matching Funds CashAdditional Costs List: 
	C InKind Matching SupportAdditional Costs List: 
	D TotalAdditional Costs List: 
	Additional Costs ListRow1: 
	A Grant Dollars RequestedRow10: 
	B Matching Funds CashRow10: 
	C InKind Matching SupportRow10: 
	D TotalRow10: 
	Additional Costs ListRow2: 
	A Grant Dollars RequestedRow11: 
	B Matching Funds CashRow11: 
	C InKind Matching SupportRow11: 
	D TotalRow11: 
	Additional Costs ListRow3: 
	A Grant Dollars RequestedRow12: 
	B Matching Funds CashRow12: 
	C InKind Matching SupportRow12: 
	D TotalRow12: 
	Additional Costs ListRow4: 
	A Grant Dollars RequestedRow13: 
	B Matching Funds CashRow13: 
	C InKind Matching SupportRow13: 
	D TotalRow13: 
	Additional Costs ListRow5: 
	A Grant Dollars RequestedRow14: 
	B Matching Funds CashRow14: 
	C InKind Matching SupportRow14: 
	D TotalRow14: 
	Additional Costs ListRow6: 
	A Grant Dollars RequestedRow15: 
	B Matching Funds CashRow15: 
	C InKind Matching SupportRow15: 
	D TotalRow15: 
	A Grant Dollars RequestedTotals: $9668
	B Matching Funds CashTotals: $0
	C InKind Matching SupportTotals: $47,073
	D TotalTotals: $56,741
	Text1: 
	Text2: 
	Text3: Dig in Community restoration and enhancement projects are one to ten acre projects best done in phases. Restoring native vegetation to a site where human impacts have disturbed native soil, changed the natural hydrology, and where invasive plants have invaded the area, necessitates several years of active stewardship. Dig In sites are restored manually using little or no herbicides. 

In addition, students will develop a connection to place, a sense of accomplishment and ownership over time as native plants grow and invasive vegetation is significantly reduced. Students see the results of their hard work.
	Text4: The location of this project is three acres adjacent to Mountain View Cemetery operated by Oregon City Parks. These three acres to the north of the cemetery are part of the Newell Creek watershed. Significant portions of the watershed are owned by Metro and a new park is being planned to open in 2019. The three acre project area abuts property owned by Metro. 

The site has been impacted primarily by logging and by development of the cemetery, along the southwest edge. With the loss of mature native conifer trees erosion has occurred along much of the sloping three acres despite the remaining large big leaf maple trees and few conifers. Excessive sediment washing into the main-stem of Newell Creek can negatively effect trout, coho salmon, steelhead trout and Pacific lamprey found in Newell Creek.

Students from Gardiner Middle School will follow a ten-step restoration program which calls for site assessment and plant inventory as a first step and concludes with vegetation monitoring. The project goals are 1) Reduce invasive plant species below 20% 2) Plant native trees and shrubs to a density of 1600 native plants per acre 3) Improve students understanding of watershed health by 30% 4) students are able to identify 20 native plants and conduct vegetation monitoring protocol and 5) students publish newsletter to be distributed to the community.

Approximatley130 students from Gardiner Middle School, lead by science teacher Jeanette's students will follow the schedule below:

Dig In Community leader -Becca Strohm  
Gardiner Middle School Science Teacher - Jeanette Strasser

Newell Creek - Mountain View Cemetery
September >

Intro to Dig In, field games, stream walk and collection

Intro to watershed health & human impacts

Newell Creek - Mountain View Cemetery
October > 

Assessment of site; photopoints, collect leaves, soil test, measure site, native plant id

How to read a landscape, invasive removal

Newell Creek - Mountain View Cemetery
November>
  
Native & Invasive plant id, bioengineering, invasive removal

Newell Creek - Mountain View Cemetery
December >

Invasive removal, bioengineering

Newell Creek - Mountain View Cemetery
February >

Native planting (bare root plants), invasive removal, winter twig id 

Newell Creek - Mountain View Cemetery
March > 

Native planting (bare root plants), native plant id, invasive removal, mulching

Newell Creek - Mountain View Cemetery
April  >

Macroinvertebrate survey at creek, reflections, mulching,

beaver caging if needed, invasive removal

Newell Creek - Mountain View Cemetery
May>

Community newsletter distribution;

Vegetation monitoring, bioblitz, celebration



 

	Text5: Dig In recently made a presentation to the local 4 County Weed Management Area group. At the meeting Dig In was invited by persons from Oregon City Parks Department to visit their site at the Mountain View Cemetery. Enhancement of the site is a high priority for Oregon City Parks and appropriate for student volunteers.

This project fulfills two community needs: 1) Enhancement of a valuable natural area and 2) Involves middle school students in a service-learning project which supports science education.


	Text6: 1. Result in an improvement to the appearance or environmental quality of the area/neighborhood -
The quality of the environment within the three acres will be improved by the hard work of students from Gardiner Middle School. By removing invasive vegetation such as English ivy and Himalayan blackberry and planting native vegetation upland areas of the watershed will be made more diverse and resilient, helping to control erosion and improve water quality.

4. Result in the preservation or enhancement of wildlife, riparian zones, wetlands, forest lands and marine areas, and/or improve the public awareness and the opportunities to enjoy them - 
The Newell Creek Watershed is an important natural resource within the City of Oregon City. The three acres site adjacent to Mountain View Cemetery is a unique parcel. A small tributary of Newell Creek is located on the three acres. While many of the large conifers have been logged off and old logging roads persist there are a series of springs and small ponds and a second and third growth mixed forest maturing. Students from Gardiner Middle School will remove invasive species and plant native shrubs and conifers, improving biodiversity and making for a more resilient natural system. Also, along the edge of the site bordering Mountain View Cemetery invasive vegetation now dominates. Students will remove the invasive species and fortify the edge with dense planting of sun loving native vegetation such as red flowering currant; Oregon grape; big leaf maple; vine maple; and nootka rose; as well as other native plants. In addition, there is one small area on the edge of the cemetery that was identified by Oregon City Park personnel as being ideal for Oregon White Oak plantings. All plantings will result in dense native vegetation meeting or exceeding plant density of 1600 plants per acre.

	Text7: A three acre parcel adjacent to Mountain View Cemetery in the Newel Creek Watershed.
	Text8: The community will benefit in two ways: 1) Enhanced natural area in the Newel Creek Watershed, and 2) Gardiner Middle School students will participate in a service-learning project receiving hands on science education.

Approximately 130 students will be participating in the project. Near the end of their school year students produce a newsletter which is distributed to parents and posted on school and Dig In's website. In total,  at least 300 people will be affected by this project.


	Text9: This project is located on city property and managed by Oregon City Parks. Dig In will coordinate all site activities with Oregon City Parks staff.
	Text10: Dig In Community leadership has over 15yrs experience organizing stream and wetland enhancement projects working with students and volunteers. Dig In is currently working with 18 schools in the Portland metro area at 14 different restoration sites. Schools involved near Oregon City include West Linn High School, Clackamas High School and Gladstone High School. Dig In also works with a number of elementary and middle schools.
	Text11: We have forwarded a schedule of activities. The final day including the celebration would be the culminating event.
	Text12: Measures of Success include the following:
• Number of trees planted
• Number of student participants
• Pre-& Post tests taken by students (measures increase of watershed health understanding - goal is 30%; and students able to identify 20 native plants)
• Photo-monitoring
• Vegetation monitoring goal of 1600 native plants per acre, less than 20% invasive plant species
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