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Downtown Oregon City Association is a 501(c)(3) non-profit that leads revitalization efforts of Oregon City’s 172-year-old downtown. 
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May 24, 2018  
 
Dear Metro Enhancement Committee, 
 
Thank you for taking the time to review our application for the Clean and Safe 
Program. This program has been an important part of Downtown’s ongoing 
enhancement for two years, both sponsored through the Metro Enhancement grant. 
DOCA has continued the program in anticipation of the creation of an expanded 
Economic Improvement District (EID) to sustain the program in the long term. 
Unfortunately, the EID renewal effort did not receive sufficient support. We are 
confident in our new fundraising plan but are having to make tough choices in the 
near-term. Your support of this grant application continues a proven program, one 
that we fully intend to maintain long-term. 
 
What started as a Clean Team and Year-Round Street Tree Lighting program has 
morphed with new partnerships, challenges, and opportunities. At our most recent 
retreat, DOCA’s Board of Directors identified that Clean & Safe needs to be addressed 
more comprehensively. Alongside what this grant program funds, we will be 
convening a quarterly Clean & Safe Advisory Group and working more closely with 
Homeless Solutions Coalition of Clackamas County and other groups to identify 
strategies to address the challenges of the transient population. 
 
Again, thank you for considering being a continued partner of this important 
Downtown program. 
 
Sincerely, 

 
Jonathan Stone 
Executive Director 
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Enhancement Grant Program Application 

 
Before filling out this form, please read the Enhancement Grant Program Information for 
complete submittal instructions and to be sure that your proposal qualifies for funding. 
Applications received after the deadline will not be accepted. Liability insurance coverage may 
be required. Limit answers to the space provided. 

 

Title of Project     

Organization      

Is this a Non-Profit Organization?   Yes   ____     No ____ 

Non-Profit Federal tax exempt ID Number   _________  

Address     

City, State, Zip     

Project Coordinator     Phone     

Email     

Chairperson of Governing Board (If Applicable)     

Phone     

Signature     
(The person authorized to represent the organization must sign the application with a digital signature or 
actual signature on a hard copy.) 

***Complete the budget sheet on page 7 first. 
Amount totals from that sheet will auto fill into this table 

 

Grant Amount Requested: $  

+ Matching Funds (Cash): $  

+ In-Kind Matching Funds  

   (See question #15): 

$  

= Total Cost of Project: $  
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Proposal Information 
 
1. Is this your first grant application to the Enhancement Grant Committee? 

Yes       No     
 
2. Have you received an Enhancement Grant in the last 3 years? (Include past Metro      

Enhancement Grants) 
Yes       No     
If yes, please describe the projects/programs for which you received funding. 

 
 
 
 
 
 
 
 
3. If you received an Enhancement Grant last year, what is the status of the project? 
 
 
 
 
 
 
 
 
 
 
4. Will this grant-funding request be used for the first phase of a project, with possible grant 

requests for future phases? 
Yes       No     
If yes, please explain. 
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5. Briefly describe the project for which you are requesting funds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. Describe why this project was selected and the community need(s) to which it will respond. 
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7a. Identify and describe how this proposal meets one or more of the goals for funding within 
the enhancement area boundaries (check those below that apply and describe by item 
number below). 

 
______1. Result in an improvement to the appearance or environmental quality of the 

area/neighborhood. 
______2. Result in the reduction in the amount or toxicity of waste, or increase reuse and 

recycling opportunities. 
______3. Result in rehabilitation, upgrading or direct increase in the real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) status under the 
Internal Revenue Code. 

______4. Result in the preservation or enhancement of wildlife, riparian zones, wetlands, forest 
lands and marine areas, and/or improve the public awareness and the opportunities 
to enjoy them. 

______5. Result in improvement to, or an increase in, recreational areas and programs. 
______6. Result in improvement in the safety of the area. 
______7. Result in projects that benefit youth, seniors, low-income persons or underserved 

populations. 
______8. Result in significant improvement in the cleanliness of the City. 
______9. Result in increased employment or economic opportunities for City residents. 
_____10. Result in increased attractiveness or market value residential, commercial or 

industrial areas. 
 
7b. List by item number from 7a and describe how the project meets the each goal. 
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8. Project Period:               
(Number of months in duration) 

 Beginning Date:              

 Ending Date:               

 

9. What is the geographic area of Oregon City where the project will take place? 
 
 
 
 
 
 
 
 
 
 

10. How will the community benefit by your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11. What community resources will be used as support for this project (i.e. community, city-

owned property, city departments, transportation services or other civic groups)? 
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12. Briefly describe prior experience managing similar projects, including any past enhancement 
projects. 

 
 
 
 
 
 
 
 
 
 
 
13. List anticipated project milestones and dates (e.g. groundbreakings, significant facility 

improvements, large gatherings of volunteers, public meetings, conferences, special 
activities and events). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14. An exit report will be required once the project is complete, per a signed Enhancement 

agreement. Describe the measurements you will use to assess the program/project 
effectiveness. In other words, how will the effectiveness of the program/project be tracked 
and evaluated (i.e. number of people served; improvements and/or beautification; number 
of volunteers attracted; amount of area cleaned or rehabilitated, etc.)? Be sure to describe 
project goals, changes and noticeable benefits that will come about as a result. 
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15. List sources of support for in-kind matching support (e.g. volunteer hours and donations). In 
order to estimate the value of donated volunteer time refer to the Enhancement Grant 
Program Information sheet for current value. 

 
16. List all grants applied for in support of this project and commitments confirmed to date. 
 
 
 
 
 
 
 
 
17. What is the percentage of Enhancement will be used for personnel services or 
administrative costs?     % 
 
18. Will the administrator be a paid position? Yes       No      
 
19. Proposed Budget—on the following page please complete the proposed budget. Modify line 
items as needed to reflect proposed expenses. 
  

 Column A: Show grant monies needed for the program/project. 

 Column B: Show cash matching funds. 

 Column C: Show donations or in-kind volunteer labor (from question 15). 

 Column D: Totals for each category. 
 
****These figures will be transferred to the table on the first page of this application. 

Item Source of Support Estimated Value ($) 
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Proposed Budget 
Suggested List (not inclusive) (A) 

Grant Dollars 
Requested 

(B) 
Matching Funds 

(Cash) 

(C) 
In-Kind Matching 

Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

    

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

    

Materials     

Equipment/Supplies     

Construction Costs     

Event Costs     

Transportation Costs     

Insurance Costs (if needed)     

Additional Costs (List)     

     

     

     

     

     

     

Totals     
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	Clean SafeGrant
	CleanSafe2
	CleanSafe4

	Title of Project: DOCA Clean & Safe
	Organization: Downtown Oregon City Association
	Address: 814 Main Street 
	City State Zip: Oregon City, Oregon 97045
	Project Coordinator: Carrie Crook
	Phone: 503-802-1640 x105
	Email: carrie@downtownoregoncity.org
	Chairperson of Governing Board If Applicable: Carol Pauli
	Phone_2: 503-805-1646
	fill_14: 27,650
	fill_15: 6,450
	fill_16: 5,600
	fill_17: 39,700
	8 Project Period: 12
	Beginning Date: July 1, 2018
	Ending Date: June 30, 2019
	ItemRow1: Storage/Shed Placement       
	Source of SupportRow1: City or Other Property Owner         
	Estimated Value Row1: $2,600
	ItemRow2: Street Tree Lights                 
	Source of SupportRow2: Depreciation                              
	Estimated Value Row2: $3,000
	ItemRow3: 
	Source of SupportRow3: 
	Estimated Value Row3: 
	ItemRow4: 
	Source of SupportRow4: 
	Estimated Value Row4: 
	ItemRow5: 
	Source of SupportRow5: 
	Estimated Value Row5: 
	ItemRow6: 
	Source of SupportRow6: 
	Estimated Value Row6: 
	ItemRow7: 
	Source of SupportRow7: 
	Estimated Value Row7: 
	administrative costs: 18
	A Grant Dollars RequestedPersonnel Services salaries administration: $5,000
	B Matching Funds CashPersonnel Services salaries administration: 
	C InKind Matching SupportPersonnel Services salaries administration: 
	D TotalPersonnel Services salaries administration: $5,000
	A Grant Dollars RequestedProject Administration costs clerical advertising graphics printing postage: 
	B Matching Funds CashProject Administration costs clerical advertising graphics printing postage: 
	C InKind Matching SupportProject Administration costs clerical advertising graphics printing postage: 
	D TotalProject Administration costs clerical advertising graphics printing postage: 
	A Grant Dollars RequestedMaterials: 
	B Matching Funds CashMaterials: 
	C InKind Matching SupportMaterials: 
	D TotalMaterials: 
	A Grant Dollars RequestedEquipmentSupplies: 
	B Matching Funds CashEquipmentSupplies: 
	C InKind Matching SupportEquipmentSupplies: 
	D TotalEquipmentSupplies: 
	A Grant Dollars RequestedConstruction Costs: 
	B Matching Funds CashConstruction Costs: 
	C InKind Matching SupportConstruction Costs: 
	D TotalConstruction Costs: 
	A Grant Dollars RequestedEvent Costs: 
	B Matching Funds CashEvent Costs: 
	C InKind Matching SupportEvent Costs: 
	D TotalEvent Costs: 
	A Grant Dollars RequestedTransportation Costs: 
	B Matching Funds CashTransportation Costs: 
	C InKind Matching SupportTransportation Costs: 
	D TotalTransportation Costs: 
	A Grant Dollars RequestedInsurance Costs if needed: $500
	B Matching Funds CashInsurance Costs if needed: $100
	C InKind Matching SupportInsurance Costs if needed: 
	D TotalInsurance Costs if needed: $600
	A Grant Dollars RequestedAdditional Costs List: 
	B Matching Funds CashAdditional Costs List: 
	C InKind Matching SupportAdditional Costs List: 
	D TotalAdditional Costs List: 
	Additional Costs ListRow1: Clean Team Associate (1,000 Hours)
	A Grant Dollars RequestedRow10: 16,500
	B Matching Funds CashRow10: $100
	C InKind Matching SupportRow10: 
	D TotalRow10: $16,600
	Additional Costs ListRow2: Shed/Storage Placement
	A Grant Dollars RequestedRow11: 
	B Matching Funds CashRow11: 
	C InKind Matching SupportRow11: $2,600
	D TotalRow11: $2,600
	Additional Costs ListRow3: Street Tree Lights
	A Grant Dollars RequestedRow12: $4,000
	B Matching Funds CashRow12: 
	C InKind Matching SupportRow12: $3,000
	D TotalRow12: $7,000
	Additional Costs ListRow4: 
	A Grant Dollars RequestedRow13: 
	B Matching Funds CashRow13: 
	C InKind Matching SupportRow13: 
	D TotalRow13: 
	Additional Costs ListRow5: 
	A Grant Dollars RequestedRow14: 
	B Matching Funds CashRow14: 
	C InKind Matching SupportRow14: 
	D TotalRow14: 
	Additional Costs ListRow6: 
	A Grant Dollars RequestedRow15: 
	B Matching Funds CashRow15: 
	C InKind Matching SupportRow15: 
	D TotalRow15: 
	A Grant Dollars RequestedTotals: $27,650
	B Matching Funds CashTotals: $6,450
	C InKind Matching SupportTotals: $5,600
	D TotalTotals: $39,700
	Text1: 2014-15 – MEC Grant funds helped pay for new banners throughout downtown, street tree lighting (wiring, lights, installation), as well as other tourism readiness projects. 
2015-16 – MEC Grant funds helped pay for a downtown storefront Micro-Grant Program which provided micro grants to multiple downtown businesses. 
2015-16 – MEC Grant funds helped pay for the initial Clean Team which was a contracted service. 
2016-17 – MEC Grant funds supported the launch of a Brewfest and purchase of event sound equipment.
2016-17 – MEC Grant funds helped pay for continuation of Clean Team. 
2017-18 – MEC Grant funds helped pay for the installation of Pedestrian Counters in historic core of Downtown.
	Text2: The "Pedestrian Analytics and Pilot Placemaking Projects” grant application is scheduled for completion by the end of June. The final placemaking project installation (lighting along Railroad Avenue) is scheduled for installation at the beginning of June.
	Text3: DOCA is applying for grant funds to continue and expand upon its existing Clean Team program which was supported by Metro Enhancement funds in 2015/16 and 2016/17. DOCA paid for the Clean Team out of its reserve for the 2017/18 cycle in anticipation of renewing the Economic Improvement District beginning July 2018. The Economic Improvement District did not renew. DOCA is pursuing a funding strategy that intends to maintain the Clean Team in the future but it is unable to continue the program and a staff position in the interim without grant support. We consider this application extraordinary but necessary to continue this vital program.
	Text4: This grant funded project continues and expands upon DOCA’s popular Clean Team program into a comprehensive Clean & Safe program. It includes the continuation of Clean Team services, Street Tree lighting, as well as the introduction of coordination and education programs for business and property owners on maintaining a clean and safe district.

Clean & Safe Program Components:
1. Weekday cleaning and maintenance of downtown’s public areas, sidewalks, and planting strips. The Clean Team employs equipment including a sidewalk vacuum and pressure washer. Supported by halftime Clean Team Associate and Operations Manager.
2. Quarterly maintenance, replacement, and upgrade of 25,000 year-round street tree lights in downtown’s historic core. Supported by halftime Clean Team Associate, Operations Manager, and contracted lighting installation company.
3. Purchase of storage shed (for Clean Team and event equipment) and additional equipment to support Clean Team services and volunteer clean-ups.
4. Creation of Clean & Safe Advisory group that will establish trackable metrics (such as bags of trash removed, hazardous waste removal, etc) and make recommendations for program development to DOCA board. Example project ideas include:
a. Crime Prevention through Environmental Design Task Force
b. Property owner trespass agreements with Police Department


	Text5: This project was selected because it aligns with DOCA and Enhancement Program goals. In 2018, DOCA adopted three overarching strategies for Downtown’s revitalization.
1. Enhance our small town charm
2. Integrate Downtown Oregon City with adjacent neighborhoods to become a live/work district.
3. Become a destination known for retail, culinary, and craft beverage experiences.

In particular, a clean and safe downtown reinforces our small town appeal and pride of community and it helps us make our limited pedestrian connections to adjacent neighborhoods more appealing and safer.


	Text6: 1. The program results in reduced cigarette butts, plant debris, and other waste throughout the downtown district. Periodic deeper cleaning reduces staining. The removal of hazardous waste and drug paraphernalia in a timely manner increases the safety of downtown. The clean team also maintains street tree lights in downtown which contribute significantly to the illumination of sidewalks and the nightscape.

2. The Clean Team regularly picks up recyclable materials and is able to divert them from the waste stream.

5. We want Downtown to be seen as a family-friendly destination. Walking to and from Downtown is a recreation activity that should feel safe and inviting.

6. Visibility of downtown staff and cleanliness improve perceived and real safety. The clean team will help downtown and the city identify potential safety problems early on. Clean and well maintained public spaces attract less crime. Additionally, lit street trees make pedestrian areas safer.

8. Ongoing cleaning and maintenance results in a consistently cleaner downtown district.

9. A well maintained and clean business district attracts more customers creating additional economic opportunity for downtown businesses. Many businesses in downtown are owned and staffed by Oregon City residents.
10. Similar to goal #9, enhanced business viability contributes to a rise in the market value of commercial property. When DOCA works with prospective business owners 

	Text7: The clean team currently operates in the downtown district of Oregon City. The street tree lights are limited to the historic district south of 10th street due to limitation of available power with maximum pedestrian activity. 
	Text8: A strong, vibrant, and clean downtown is a key component of overall community economic development. This project affects every downtown visitor, business and property owner.

Key Downtown Stakeholder Metrics:
- 67,212 pedestrians per month either take the Municipal Elevator or walk up the grand staircase.
- 244 new residences at Edgewater At The Cove adjacent to downtown increases need for a safe and attractive walking paths to downtown businesses.
- Over 200 downtown businesses.
- Over 80 property owners.

Anticipated and ongoing outcomes:
- Greater civic pride
- Greater participation in downtown beautification
- Improved communication with city about maintenance needs.
- Overall cleaner, safer and well-maintained district.
- Enhanced evening and nighttime business activity

Additional benefits:
- Business recruitment tool

	Text9: ROW access for clean team (ongoing) and occasional access for tree light installation and maintenance. Potential donated space to place an outbuilding or shed for storage of clean team equipment and supplies.
	Text10: DOCA has successfully managed, operated, and improved ridership of the Elevator over a year. It also has ongoing experience with downtown beautification projects, many supported via Metro grant programs. DOCA has managed lighting and signage micro-grant programs, public art installations, volunteer cleanup projects, and events that require coordination amongst business and property owners, city departments, and others.
	Text11: - Once notified of grant award, DOCA will maintain employment of our current Clean Team Associate.
- The establishment of a Clean and Safe Advisory Group will occur in the Fall, which will focus on solving current issues, and find avenues to expand service if possible.
- In August, we will contract with a service provider to repair damaged street trees. Again, in mid-November we will also repair and enhance street tree lighting.

	Text12: Metrics:
- Task force volunteer hours
- Schedule and services frequency (bags of trash removed, sidewalks power washed, hours weeded, biohazards cleaned etc.)
- Business and property owner feedback
- Public feedback on cleanliness and safety of downtown.
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