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Committee Members: 

 

The City of Oregon City Community Services Department has worked with the End of the Oregon Trail 

Interpretive Center over the past three years in advancing the “Story of the Oregon Trail – Nature Trail” 

on their grounds operated by Clackamas Heritage Partners in partnership with the City of Oregon City. 

They took the time to involve our Planning and Parks staff, which was important, and our preparing 

under the present grant titled “Oregon Trail Experience Development” to install exhibits and 

improvements we have discussed from design stage to satisfy our approval requirements. 

This grant builds upon previous grants in terms of advancing exhibits and continuity of design, following 

Clackamas Heritage Partners masterplan. It includes the installation of “Independence Rock” as a major 

feature, enhancement of existing trail, replacement of native plantings, and creation of a staging area at 

the beginning of the trail for students to have the Oregon Trail Experience of loading a real wagon.  

We are happy to support the improvement of the Oregon Trail Experience offered through Clackamas 

Heritage Partners at the End of the Oregon Trail Interpretive Center and thank you for your 

consideration. 

 

Warmest Regards, 

 
Phil Lewis, CPRP | Director 

City of Oregon City Community Services 
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Enhancement Grant Program Application 

 
Before filling out this form, please read the Enhancement Grant Program Information for 
complete submittal instructions and to be sure that your proposal qualifies for funding. 
Applications received after the deadline will not be accepted. Liability insurance coverage may 
be required. Limit answers to the space provided. 

 

Title of Project     

Organization      

Is this a Non-Profit Organization?   Yes   ____     No ____ 

Non-Profit Federal tax exempt ID Number   _________  

Address     

City, State, Zip     

Project Coordinator     Phone     

Email     

Chairperson of Governing Board (If Applicable)     

Phone     

Signature     
(The person authorized to represent the organization must sign the application with a digital signature or 
actual signature on a hard copy.) 

***Complete the budget sheet on page 7 first. 
Amount totals from that sheet will auto fill into this table 

 

Grant Amount Requested: $  

+ Matching Funds (Cash): $  

+ In-Kind Matching Funds  

   (See question #15): 

$  

= Total Cost of Project: $  
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Proposal Information 
 
1. Is this your first grant application to the Enhancement Grant Committee? 

Yes       No     
 
2. Have you received an Enhancement Grant in the last 3 years? (Include past Metro      

Enhancement Grants) 
Yes       No     
If yes, please describe the projects/programs for which you received funding. 

 
 
 
 
 
 
 
 
3. If you received an Enhancement Grant last year, what is the status of the project? 
 
 
 
 
 
 
 
 
 
 
4. Will this grant-funding request be used for the first phase of a project, with possible grant 

requests for future phases? 
Yes       No     
If yes, please explain. 
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5. Briefly describe the project for which you are requesting funds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. Describe why this project was selected and the community need(s) to which it will respond. 
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7a. Identify and describe how this proposal meets one or more of the goals for funding within 
the enhancement area boundaries (check those below that apply and describe by item 
number below). 

 
______1. Result in an improvement to the appearance or environmental quality of the 

area/neighborhood. 
______2. Result in the reduction in the amount or toxicity of waste, or increase reuse and 

recycling opportunities. 
______3. Result in rehabilitation, upgrading or direct increase in the real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) status under the 
Internal Revenue Code. 

______4. Result in the preservation or enhancement of wildlife, riparian zones, wetlands, forest 
lands and marine areas, and/or improve the public awareness and the opportunities 
to enjoy them. 

______5. Result in improvement to, or an increase in, recreational areas and programs. 
______6. Result in improvement in the safety of the area. 
______7. Result in projects that benefit youth, seniors, low-income persons or underserved 

populations. 
______8. Result in significant improvement in the cleanliness of the City. 
______9. Result in increased employment or economic opportunities for City residents. 
_____10. Result in increased attractiveness or market value residential, commercial or 

industrial areas. 
 
7b. List by item number from 7a and describe how the project meets the each goal. 
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8. Project Period:               
(Number of months in duration) 

 Beginning Date:              

 Ending Date:               

 

9. What is the geographic area of Oregon City where the project will take place? 
 
 
 
 
 
 
 
 
 
 

10. How will the community benefit by your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11. What community resources will be used as support for this project (i.e. community, city-

owned property, city departments, transportation services or other civic groups)? 
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12. Briefly describe prior experience managing similar projects, including any past enhancement 
projects. 

 
 
 
 
 
 
 
 
 
 
 
13. List anticipated project milestones and dates (e.g. groundbreakings, significant facility 

improvements, large gatherings of volunteers, public meetings, conferences, special 
activities and events). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14. An exit report will be required once the project is complete, per a signed Enhancement 

agreement. Describe the measurements you will use to assess the program/project 
effectiveness. In other words, how will the effectiveness of the program/project be tracked 
and evaluated (i.e. number of people served; improvements and/or beautification; number 
of volunteers attracted; amount of area cleaned or rehabilitated, etc.)? Be sure to describe 
project goals, changes and noticeable benefits that will come about as a result. 
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15. List sources of support for in-kind matching support (e.g. volunteer hours and donations). In 
order to estimate the value of donated volunteer time refer to the Enhancement Grant 
Program Information sheet for current value. 

 
16. List all grants applied for in support of this project and commitments confirmed to date. 
 
 
 
 
 
 
 
 
17. What is the percentage of Enhancement will be used for personnel services or 
administrative costs?     % 
 
18. Will the administrator be a paid position? Yes       No      
 
19. Proposed Budget—on the following page please complete the proposed budget. Modify line 
items as needed to reflect proposed expenses. 
  

 Column A: Show grant monies needed for the program/project. 

 Column B: Show cash matching funds. 

 Column C: Show donations or in-kind volunteer labor (from question 15). 

 Column D: Totals for each category. 
 
****These figures will be transferred to the table on the first page of this application. 

Item Source of Support Estimated Value ($) 
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Proposed Budget 
Suggested List (not inclusive) (A) 

Grant Dollars 
Requested 

(B) 
Matching Funds 

(Cash) 

(C) 
In-Kind Matching 

Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

    

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

    

Materials     

Equipment/Supplies     

Construction Costs     

Event Costs     

Transportation Costs     

Insurance Costs (if needed)     

Additional Costs (List)     

     

     

     

     

     

     

Totals     

 









 
 

May 22, 2018 

 

 

Oregon City Metro Enhancement 

Grant Review Committee 

Oregon City, OR 97045 

 

 

Dear Committee Members, 

 

Clackamas Heritage Partners (CHP), the 501c3 nonprofit and manager of the official End of the Oregon Trail Interpretive 

& Visitor Information Center in Oregon City, OR is dedicated to create and develop improvements. Inclusive, authentic, 

interactive, and dynamic are the themes we work with when developing projects and programs.  The “OTE” is perfect 

way to connect national and internationally with all the emigrants’ stories along the trail; as well as narratives to include 

Native Americans, Oregon black pioneers, to include all of our ancestors. 

This 2018 Metro Enhancement grant request if granted will provide: 

Four life size oxen for the “Beginning of the Journey” existing corral. 

Secure Storage unit to hold the “Packing the Wagon” supplies – design to be a historical replica 

Installation of “Independence Rock” a significant feature of the “Oregon Trail Experience”. Pioneer inscriptions will be 

applied and actual rock will be secured at the base of this exhibit for visitors to write their own inscriptions. 

Redressing slopes and the “Nature Trail” to include plantings. 

 Additional plantings will be added along the trail to include Barlow Road and Laurel Hill exhibits.  All of these stations 

symbolize the stages of traveling the Oregon Trail and Westward Migration of the 19th century.    

These exhibits enhance existing exhibits to make the journey more meaningful with every story told.  This year the 

“Journey West” school group program is very well received.  With more exhibits we have plans to start offering tours as 

an option to the programs in the Interpretive Center.  More revenue possibilities, is an important part of sustainability. 

Thank you for considering our plans. 

 

Sincerely, 

 

 

 

Gail Yazzolino, Executive Director 

 Clackamas Heritage Partners,1726 Washington St., Oregon City OR 97045503-657-9336 x107   

gail@historicoregoncity.org  www.historicoregoncity.org  

mailto:gail@historicoregoncity.org
http://www.historicoregoncity.org/





	OregonTrail
	OregonTrail2
	OregonTrail3
	OregonTrail4
	OregonTrail5
	OregonTrail6

	Title of Project: "Oregon Trail Experience Development"
	Organization: Clackamas Heritage Partners
	Address: 1726 Washington St.
	City State Zip: Oregon City, Oregon 97045
	Project Coordinator: Gail Yazzolino
	Phone: (503)-307-1773
	Email: gail@historicoregoncity.org
	Chairperson of Governing Board If Applicable: Dan Fowler
	Phone_2: 503-655-1455
	fill_14: 32,400
	fill_15: 16,000
	fill_16: 34,800
	fill_17: 83,200
	8 Project Period: 10 months
	Beginning Date: July 1st, 2018
	Ending Date: April 30th, 2019
	ItemRow1: Independence Rock Exhibit   
	Source of SupportRow1: Miles Fiberglass        
	Estimated Value Row1: $25,000
	ItemRow2: Parks and Rec. Review        
	Source of SupportRow2: Oregon City Parks & Recreation
	Estimated Value Row2: $4,000
	ItemRow3: Construciton Equipment and Tools
	Source of SupportRow3: Creation Exploration Nursery
	Estimated Value Row3: $4,800
	ItemRow4: Crew Van            
	Source of SupportRow4: Creation Exploration Nursery
	Estimated Value Row4: $1,000
	ItemRow5:                 
	Source of SupportRow5: 
	Estimated Value Row5: 
	ItemRow6:                
	Source of SupportRow6: 
	Estimated Value Row6: 
	ItemRow7:                      
	Source of SupportRow7:      
	Estimated Value Row7: 
	administrative costs: 0.00
	A Grant Dollars RequestedPersonnel Services salaries administration: 
	B Matching Funds CashPersonnel Services salaries administration: 
	C InKind Matching SupportPersonnel Services salaries administration: 
	D TotalPersonnel Services salaries administration: 
	A Grant Dollars RequestedProject Administration costs clerical advertising graphics printing postage: $2,200 [Graphics and Signage]
	B Matching Funds CashProject Administration costs clerical advertising graphics printing postage: $6,000 [Oregon Youth Conservation Corps]                    
	C InKind Matching SupportProject Administration costs clerical advertising graphics printing postage: 
	D TotalProject Administration costs clerical advertising graphics printing postage: $8,200
	A Grant Dollars RequestedMaterials: $14,900 [Exhibit, paths, access]
	B Matching Funds CashMaterials: $10,000 [Cabana Fund]
	C InKind Matching SupportMaterials: $25,000 [Miles Fiberglass]
	D TotalMaterials: $49,900
	A Grant Dollars RequestedEquipmentSupplies: $5,200 [Exhibits placement]
	B Matching Funds CashEquipmentSupplies: 
	C InKind Matching SupportEquipmentSupplies: $4,800 [Youth Hand Tools]
	D TotalEquipmentSupplies: $10,000
	A Grant Dollars RequestedConstruction Costs: $2,500 [Design and Professional]
	B Matching Funds CashConstruction Costs: 
	C InKind Matching SupportConstruction Costs: $4,000 [Parks and Rec. Review]
	D TotalConstruction Costs: $6,500
	A Grant Dollars RequestedEvent Costs: 
	B Matching Funds CashEvent Costs: 
	C InKind Matching SupportEvent Costs: 
	D TotalEvent Costs: 
	A Grant Dollars RequestedTransportation Costs: $600 [Crew]
	B Matching Funds CashTransportation Costs: 
	C InKind Matching SupportTransportation Costs: $1,000 [Crew Van]
	D TotalTransportation Costs: $1,600
	A Grant Dollars RequestedInsurance Costs if needed: 
	B Matching Funds CashInsurance Costs if needed: 
	C InKind Matching SupportInsurance Costs if needed: 
	D TotalInsurance Costs if needed: 
	A Grant Dollars RequestedAdditional Costs List: 
	B Matching Funds CashAdditional Costs List: 
	C InKind Matching SupportAdditional Costs List: 
	D TotalAdditional Costs List: 
	Additional Costs ListRow1: Youth Stipends [10 Youth]  
	A Grant Dollars RequestedRow10: $7,000 [500 hrs work]
	B Matching Funds CashRow10: 
	C InKind Matching SupportRow10: 
	D TotalRow10: $7,000
	Additional Costs ListRow2:  
	A Grant Dollars RequestedRow11: 
	B Matching Funds CashRow11: 
	C InKind Matching SupportRow11: 
	D TotalRow11: 
	Additional Costs ListRow3: 
	A Grant Dollars RequestedRow12: 
	B Matching Funds CashRow12: 
	C InKind Matching SupportRow12: 
	D TotalRow12: 
	Additional Costs ListRow4: 
	A Grant Dollars RequestedRow13: 
	B Matching Funds CashRow13: 
	C InKind Matching SupportRow13: 
	D TotalRow13: 
	Additional Costs ListRow5: 
	A Grant Dollars RequestedRow14: 
	B Matching Funds CashRow14: 
	C InKind Matching SupportRow14: 
	D TotalRow14: 
	Additional Costs ListRow6: 
	A Grant Dollars RequestedRow15: 
	B Matching Funds CashRow15: 
	C InKind Matching SupportRow15: 
	D TotalRow15: 
	A Grant Dollars RequestedTotals: $32,400
	B Matching Funds CashTotals: $16,000
	C InKind Matching SupportTotals: 34,800
	D TotalTotals: $83,200
	Text1: Funding received in 2016 Fiscal Year Metro Grant was for the purposes of defining a nature trail with elements that would portray concepts encountered along the Oregon Trail. That project was completed on time and within budget and has results in a major increase in hosting and supporting visitation and community to the End of the Oregon Trail Interpretive & Visitor Center. The plan is to continue to enhance the "Oregon Trail Experience" each year to include the installation of simulated geographic features portraying heritage and culture along the historic Oregon Trail.
	Text2: N/A
	Text3: 
	Text4: Clackamas Heritage Partners, a nonprofit organization of two decades of experience operates the End of the Oregon Trail Interpretive Center (EOTIC) on lands owned by the City of Oregon City. This project titled: "Oregon Trail Experience Development" seeks to expand outdoor exhibits and features for the 27,335 people using the Center. The goal is to encourage visitors to return again and again to experience what it was like to be on the trail from Independence, Missouri to Oregon City. We want the visitor to feel passion and excitement as history is portrayed by both indoor and outdoor exhibits enhancements.

This grant request will work in partnership with the Oregon City Junior ROTC youth program and others to put in place major exhibits that youth and other contributing businesses are making possible.

Work Includes:

-" Beginning the Journey" - "Jumping off" formation of the wagons
Jumping off loading point storage unit beneath building 
Under-Deck Mulching for for visualization of new "Emmigrants of Kanesville" wall
Four Life size fiberglass oxen for the "Emigrant of Kanesville" Beginning the journey
"Plains"
Redress Slopes
Redressing entire trail with binding gravels

"Fort Laramie"
Margin Mulch Trail
Fall & Winter Placement with Screening Trees

- "Midway on the Journey" - "Wyoming"
Preparation and installation of Independence Rock-Inscription Wall-Wildflowers
Redressing the mountains, toll gates, Laurel Hill
Installation of inscription wall stones approximately 40 feet along trail
Grooming of landscape in that area and alteration to make newly installed exhibit  to   look authentic
Hillside Exhibits Re-mulch add native plants

- "Ending the Journey" - "In the Mountains and Oregon City"
"Barlow Road, Laurel Hill and the Cascades
Redressing Barlow gate 
Redressing all exhibits on slopes with the addition of native plants in these areas
Heading back of invasive plants throughout entire boundary areas of Abernethy Boulevard and bus and related parking areas

Ultimately, 1,000 feet of trail and 10,000 feet of improvements will be made through this grant.


	Text5: Through careful planning by the EOTIC staff and assistance from youth organizations mentioned, and most importantly, the sponsorship of Miles Fiberglass in Oregon City, exhibits are being finalized to serve the expanding citizen and public visitor uses at the EOTIC. A complete experience that would showcase Oregon City's role as the destination of Oregon Trail migration is now possible through this grant and other efforts to serve the up to 10,000 educational uses per year and the goal to increase the 27,335 visitation to 35,000 plus. 

How this Grant will Help:

The Museum has always been focused on developing complete indoor exhibit experiences, and with the addition of “Independence Rock," a $25,000 valued exhibit donation by Miles Fiberglass – and improvements to the existing trial and exhibits, the Museum experience is no longer limited to indoors, but complete through outdoor experiences. Quality programming is an opportunity for sustainability with revenue producing tours, products and event/facility rentals. 


	Text6: 1. The Trail and its exhibits use natural materials, native plants, and architectural screening methods that will benefit appearance.
3. Clackamas Heritage Partners and Oregon City Parks and Recreation work in partnership to operate/maintain the EOTIC, which rehabilitates North End District.
4. Native plants build upon Oregon City Parks and Recreation's desires to reduce maintenance, benefiting songbirds and wildlife inhabiting this semi-riparian zone.
5. The "Trail Experience” has hosted 27,335 visitors last year and has greatly improved outdoor recreation opportunities for residents and visitors to Oregon City. 
6. Safety will be improved, as the "Nature Trail" will be enchanced.
7. 400 hours of youth employment are provided in this grant. The Oregon Youth Conservation Corps will match with crew leading funding to match the effort.
8. All exhibits and trail improvements are designed to be simple, low-maintenance and ultimately attractive, providing a clean and pleasant appearance to all.
9. This project is promoting the employment of individuals needed for the expansion of outdoor exhibits, native plant assemblages, trail access, and additional program offerings.
10. This request will promote a "Tour Approach," whereby market values of nearby properties may be positively boosted by the enhancement of the EOTIC grounds, and exhibits.

	Text7: All project improvements occur at the End of the Oregon Trail Interpretive Center, comprising approximately six acres of the City's North End District. This area is targeted by the City for enhancement and improvement, since it is a major gateway to the City, from the north and nearby Interstate 205.
	Text8: 1. Residents see exhibits and features that complement the existing experience center and advance the opportunities for tourism to linger longer while in the Oregon City area. 

2. Residents and visitors attending the City's successful outdoor concert series will have new opportunities to passively enjoy the nature trail, heritage exhibits, and native landscape improvements, while participating in performing arts activities.

3 .Visitors and schools already excited about the trail experience will have far more opportunities to interact with the EOTIC not just through static exhibits, but through outdoor experiences that build up the history and culture of Oregon City.



	Text9: The City of Oregon City and Clackamas Heritage Partners jointly invest in and manage the End of the Oregon Trail Interpretive & Visitor Information Center. Additional partners include Mt Hood Territory & Travel Oregon Tourism Welcome Center, Confederated Tribes of Grand Ronde and the Bureau of Land Management. 
	Text10: Gail Yazzolino has experience beatifying the EOTIC. Staff often composed of youth and youth adults provided her with assistance to make the Museum site attractive and inviting, not only in appearance, but programming. She provides continuing opportunities for young people to become involved as guides as interpreters, which ultimately benefit parents, community visitors alike through valuable work experience.
Miles Fiberglass, is a major sponsor of exhibits within this project, and is sponsoring and completing a $25,000 exhibit, that will replicate an important way-point on the Oregon Trail called Independence Rock in Wyoming. His organization experience include work for Disney World, Disney Land, and the State of Hawaii.

	Text11: July-October 2018: Site project lay out Installation of “Independence Rock”
Preparation of Landscape buffers and interpretive exhibits.

November 2018-Jan 2019: On-site trail enhancements, installation of screening plant materials.

February-April 2019: Completion of all trail improvements, complete mulching of all native plant assemblages; installation of wildlife and animal exhibit assemblages throughout Oregon Trail Experience

May-June 2019: Preparation for visitor usage; final site cleanup, final correction of site instabilities to slopes and other areas that previously were suffering from drainage challenges; Dedication of improvements

	Text12: The EOTIC and Clackamas Heritage Partners received outstanding reports of compliance in terms of finance and project management by the City of Oregon City and other major grant sponsors including: Confederated Tribes of the Grand Ronde. "Oregon Trail Experience Development" will seek input from teachers and general public visitors to the Center via individual feed back. From this information, a final report will be created with milestones, and outcomes reported for the purposes of this grant.
	Text13: $25,000 In-Kind Match - Miles Fiberglass
$6,000 - Oregon Youth Conservation Corps

The grant results of $32,400 is matched by $50,080 in cash and in kind match.
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