iPad mounted to
counter-top for open hours
‘Ell'ld 51 r)r:lhle .I.-(]r C].(]Ei(‘_’d

P

|
.
I
e
—_ =i
===
=

—_—
Aty |+

il
i

OREGON MR Y
MUNICIPALRENE VAYIOR

brochure display

sOUVenlr diﬁpl:l}'

2| E SEmima (OREGON N GIN Y
(n| & | i YONIGIPAL ELEVAVOR
=t| O 'V | G
kisok on wheels for
maneuverability

LED lit panels

Function: this kiosk will anchor the Oregon City Municipal Elevator,
providing a hub of information about the elevator, its history and 1ts
surrounding neighborhood, as well as supplying other items to
tourtsts such as souvenirs, maps and historical material.

Digital screen displaying:

Historic photos, elevator
mechanical equipment
functioning, fly over
footage of O.C.
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Aesthetic: the ‘Northwest Contemporary’ style aims to create
a blend of materials nattve to the area while applying a

modern aesthetic. This 1s done with a combination of wood,
stone, and steel paired with a minimalist design.
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Enhancement Grant Program Application

Before filling out this form, please read the Enhancement Grant Program Information for
complete submittal instructions and to be sure that your proposal qualifies for funding.
Applications received after the deadline will not be accepted. Liability insurance coverage may
be required. Limit answers to the space provided.

Title of Project | N€ Elevator Experience Kiosk

Organization Downtown Oregon City Association

Is this a Non-Profit Organization? Yes [ No

Non-Profit Federal tax exempt ID Number 26-2907232
Address 814 Main Street

City, State, Zip Oregon City, Oregon 97045
Project Coordinator Carrie Crook Phone 203-802-1640 x105
Email Carrie@downtownoregoncity.org

Chairperson of Governing Board (If Applicable) Carol Pauli
503-805-1646

Phone

Signature
(The person authorized to represent the organization must sign the application with a digital signature or
actual signature on a hard copy.)
***Complete the budget sheet on page 7 first.
Amount totals from that sheet will auto fill into this table

Grant Amount Requested: S 25.000
+ Matching Funds (Cash): $124.000
+ In-Kind Matching Funds S

(See question #15): 0
= Total Cost of Project: $ 49.000

Enhancement Grant Application Page-1-



Proposal Information

1. Is this your first grant application to the Enhancement Grant Committee?
Yes No []

2. Have you received an Enhancement Grant in the last 3 years? (Include past Metro
Enhancement Grants)

Yes [ No _|
If yes, please describe the projects/programs for which you received funding.

2014-15 — MEC Grant funds helped pay for new banners throughout downtown, street
tree lighting (wiring, lights, installation), as well as other tourism readiness projects.
2015-16 — MEC Grant funds helped pay for a downtown storefront Micro-Grant Program
which provided micro grants to multiple downtown businesses.

2015-16 — MEC Grant funds helped pay for the initial Clean Team which was a
contracted service.

2016-17 — MEC Grant funds helped pay for continuation of Clean Team.

2€N17.1Q

NMEC rrant fiinde halnad nav far tha inctallatinn Af Dadactrian CAnintare in

3. If you received an Enhancement Grant last year, what is the status of the project?

The "Pedestrian Analytics and Pilot Placemaking Projects” grant application is scheduled
for completion by the end of June. The final placemaking project installation (lighting
along Railroad Avenue) is scheduled for installation at the beginning of June.

4. Will this grant-funding request be used for the first phase of a project, with possible grant
requests for future phases?

Yes | | No _|[J
If yes, please explain.

Phase One, which is a rendering of the Elevator Experience Kiosk, is complete. Phase
Two, which is a marketing campaign for the Elevator Experience and physical upgrades

to the interior of the elevator cab, is underway. This campaign assumes that the Kiosk will
be funded soon.

Enhancement Grant Application Page-2-



5. Briefly describe the project for which you are requesting funds.

As the operators of the Oregon City Municipal Elevator, the only outdoor municipal
elevator in the United Sates and one of four worldwide, DOCA is committed to making
the Elevator an inviting and engaging community space. We would use the funding
from this grant to enhance the observation deck at the top of the Elevator. The
observation deck is a covered semi-outdoor area which has a view of Downtown
Oregon City and the Willamette River. These enhancements will include building a
kiosk and engagement stations that will give us a space to engage with the community,
businesses, and visitors to the area.

In the past year the elevator has had more than 250,000 riders, with the daily average
of 500-700 passengers. During the summer tourism season, it's not unusual to have
1,000 or more riders in one day. The elevator has been serving both locals and visitors
to Oregon City for over 100 years, it is one of the few elevators that still has attendants
which serve as friendly ambassadors to Oregon City. The addition of a kiosk to the
observation deck would allow us to staff the Elevator with two ambassadors as needed.
The Elevator attendant typically spends less than a minute with any elevator guest due
to the consistent use by other patrons. The kiosk could be staffed by another person
who would be able to engage with the public for extended periods of time, providing
any number of services such as visitor information, directions, or historical facts.

The kiosk will be designed to be vandal resistant and act as a brochure rack when it is
not staffed.

6. Describe why this project was selected and the community need(s) to which it will respond.

This project was selected as a part of DOCA's strategic plan to enhance the
uniqueness and small town charm of Oregon City. The Elevator is one of a kind in the
United States and is an ideal feature of Oregon City to highlight for both visitors to the
community, as well as in creating community pride in local residents. The City of
Oregon City has also identified the Elevator as an asset that needs to be preserved,
enhanced, and marketed as a community asset.

As a default Visitor Center, the Elevator Operators fulfill a very specific need when
tourists are looking for additional things to do in the area. This specifically fits the City’s
new Economic Development and Tourism concept of promoting “Linger Longer.” The
Kiosk also serves this purpose in hours when the Elevator is not in operation which
promotes tourists to stay in our community longer and support our local businesses.

Improving the observation deck area would also help us to engage with the local
community more consistently. It could be used as a consistent community engagement
station which may ask community members a specific question, or allow for feedback
about specific issues. It would also provide a meeting point for community clean ups,
walking tours, or other activities. The Elevator is a natural connector and by creating a
designated community space we will better be able to grow and serve all of Oregon
City.

Enhancement Grant Application Page - 3 -



7a. Identify and describe how this proposal meets one or more of the goals for funding within
the enhancement area boundaries (check those below that apply and describe by item
number below).

1. Result in an improvement to the appearance or environmental quality of the
area/neighborhood.

2. Result in the reduction in the amount or toxicity of waste, or increase reuse and
recycling opportunities.

[1| 3.Result in rehabilitation, upgrading or direct increase in the real or personal property
owned or operated by a nonprofit organization having 501(c)(3) status under the
Internal Revenue Code.

4. Result in the preservation or enhancement of wildlife, riparian zones, wetlands, forest
lands and marine areas, and/or improve the public awareness and the opportunities
to enjoy them.

5. Result in improvement to, or an increase in, recreational areas and programs.

. Result in improvement in the safety of the area.

7. Result in projects that benefit youth, seniors, low-income persons or underserved
populations.

8. Result in significant improvement in the cleanliness of the City.

[1[_9. Result in increased employment or economic opportunities for City residents.

| 10. Result in increased attractiveness or market value residential, commercial or

industrial areas.

() ]
o))

7b. List by item number from 7a and describe how the project meets the each goal.

3. While the Kiosk itself cannot be a permanent upgrade due to the historic status of
the Elevator, there will be permanent upgrades including installation of infrared
heaters at the kiosk location to a City owned, DOCA operated, historic landmark.

5. The Elevator is a destination for recreation as well as a mode of transportation to
and from the Promenade, another recreational area. The Kiosk will allow the
Elevator to continue to serve this function, but will also be able to increase
awareness of other area recreational areas and programs.

6. The Kiosk will add a second person to the function of the Elevator. This person
will be responsible for watching for cleanliness and safety issues on the top side of
the Elevator.

7. Many of our Elevator staff are seniors and it would allow for another job as well as
potential for guest docents at the Kiosk who will most likely be seniors.

9. The Kiosk will be a place to send tourists to other attractions as well as
businesses in Oregon City, increasing the potential for economic improvement in the
community and working toward the “linger longer” concept. It will also help to
engage with locals who may not have known about new businesses, events, or

Enhancement Grant Application Page - 4 -



8. Project Period: 12
(Number of months in duration)
Beginning Date: July 1, 2018

Ending Date: June 30, 2019

9. What is the geographic area of Oregon City where the project will take place?

The project is localized within the Elevator in Downtown Oregon City.

10. How will the community benefit by your project? What is the estimated number of people
affected and anticipated outcome(s)?

In the last year, the Elevator served 250,000 riders. We anticipate that the Kiosk not
only increases the interest in riding the Elevator, but helps to support local business
and attractions and increases community pride in Oregon City. Metrics we anticipate
increasing are number of riders and dollars spent at local businesses.

11. What community resources will be used as support for this project (i.e. community, city-
owned property, city departments, transportation services or other civic groups)?

This is a City-owned facility, operated by DOCA. The City Operations Manager has
approved the project and is ready for implementation.

Enhancement Grant Application Page - 5 -



12. Briefly describe prior experience managing similar projects, including any past enhancement
projects.

DOCA has successfully managed, operated, and improved ridership of the Elevator
over a year. It also has ongoing experience with downtown beautification projects,
many supported via Metro grant programs. DOCA has managed lighting and signage
micro-grant programs, public art installations, volunteer cleanup projects, and events

that require coordination amongst business and property owners, city departments,
and others.

13. List anticipated project milestones and dates (e.g. groundbreakings, significant facility

improvements, large gatherings of volunteers, public meetings, conferences, special
activities and events).

Once awarded the grant, DOCA will engage the City to finalize the design of the
kiosk. Once a design is finalized, a fabrication company will be selected for

construction. We anticipate some kind of ceremony with the launch of the Elevator
Experience being led by marketing firm, Rotator.

14. An exit report will be required once the project is complete, per a sighed Enhancement
agreement. Describe the measurements you will use to assess the program/project
effectiveness. In other words, how will the effectiveness of the program/project be tracked
and evaluated (i.e. number of people served; improvements and/or beautification; number
of volunteers attracted; amount of area cleaned or rehabilitated, etc.)? Be sure to describe
project goals, changes and noticeable benefits that will come about as a result.

Metrics used will include:

- A completed Kiosk

- Elevator ridership

- Additional staff/volunteer hours

- An ongoing survey from local businesses to see if new customers where directed
from the Elevator and percentage increase in sales over the length of the project

Enhancement Grant Application Page - 6 -



15. List sources of support for in-kind matching support (e.g. volunteer hours and donations). In
order to estimate the value of donated volunteer time refer to the Enhancement Grant
Program Information sheet for current value.

Item Source of Support Estimated Value ($)

16. List all grants applied for in support of this project and commitments confirmed to date.

Travel Oregon Experience-Based Marketing Product - $50,000 Received - $24,000 of
this project will directly relate to the Elevator Experience Kiosk.

17. What is the percentage of Enhancement will be used for personnel services or
administrative costs? 10 %

18. Will the administrator be a paid position? Yes N No

19. Proposed Budget—on the following page please complete the proposed budget. Modify line
items as needed to reflect proposed expenses.

e Column A: Show grant monies needed for the program/project.

e Column B: Show cash matching funds.

e Column C: Show donations or in-kind volunteer labor (from question 15).
e Column D: Totals for each category.

****These figures will be transferred to the table on the first page of this application.

Enhancement Grant Application Page - 7 -



Proposed Budget

Suggested List (not inclusive) (A) (B) (C) (D)

Grant Dollars Matching Funds In-Kind Matching Total
Requested (Cash) Support

Personnel Services (salaries,

administration) $2,500 $2,500

Project Administration costs

(clerical, advertising, graphics,

printing, postage)

Materials $1,300 $1,300

Equipment/Supplies $700 $700

Construction Costs $20,500 $20,500

Event Costs

Transportation Costs

Insurance Costs (if needed)

Additional Costs (List)

Travel Oregon Experience-Based Marketing Product

$24,000

$24,000

Totals

$25,000

$24,000

$49,000

Enhancement Grant Application
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DOWNTOWN

OREGON CITY

AssociaTION

May 24, 2018

Dear Metro Enhancement Committee,

. . . S 2018 Board
Thank you for taking the time to review our application for grant funds for the Metro
Enhancement program. We have been working with the City and our partners for President
several years to ignite tourism in Oregon City which identified the Municipal Elevator
as the key experience in our tourism program. Your decision to award the proposed
grant project will make a lasting impression on one of Oregon City's most beloved Vice President

assets.

In 2016, DOCA was awarded a $50,000 Travel Oregon grant to identify, enhance, and Treasurer
market a key experience in Oregon City. In 2017, the City hired Corragio Group to
create a tourism plan and to identify the first tourism experience to highlight. Now, in

partnership with DOCA, the City’s Economic Development Department has engaged Secretary

the creative marketing firm Rotator. Rotator is focusing on the marketing of the

elevator facility and is helping guide us towards an overall tourism concept. They are Board Members
in support of this grant project and believe it will make their work even more

impactful.

A little more than a year ago, DOCA entered into a contract with the City to operate
the Municipal Elevator with a goal to improve its overall experience and to act as a
better resource for the community. Early on, our Elevator Steering Committee,
comprised with representation from Midtown Business District, McLoughlin
Neighborhood Association, and Three Rivers Artist Guild, identified the installation of a
kiosk as a priority project. Hill Architects generously donated the included renderings
as an initial concept to refine with the input of Public Works. (Please note that cab
improvements shown in the rendering are likely not able to be covered by the
proposed budget.)

Executive Director

Thank you for helping us make the Oregon City Municipal Elevator a community
space enjoyed by locals and tourists alike!

Sincerely,

Jonathan Stone
Executive Director
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